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Executive Summary

This plan is the Public Transit-Human Services Coordinated Transportation Plan for Guernsey County. The plan
was initially developed in 2007 and most recently has been updated in 2018. The plan continues to be reviewed and
enhanced since its initial inception and creation. The planning process began with the establishment of an initial
steering and planning committee meeting to oversee the transportation process (see Appendix B for a listing of
invited agencies and participants). The first meeting was held on September 26, 2007. Shon Gress, Executive Director
of the Guernsey County Senior Citizens Center provided a PowerPoint presentation to inform those present on:

T Why a Coordinated Transportation Plan?

T 3 Phases of Development

T Ppresentation of Community Transportation Assessments
Minimum Plan Requirements

Programs Involved

Program Requirements & Timelines

Proposed Planning Process to Meet Federal Requirements

At the September 26, 2007 kickoff meeting participants were provided an overview assessment of current and
future transportation conditions in Guernsey County, resulting in the identification of broad key issues and planning
goals. This plan continues to be reviewed, updated, and modified based on Senior Advisory groups, transportation
providers, and the general public on an ongoing basis. The assessmeni A & &adzYYlI NAT SR Ay GKA A&
FaaSaaySyidoég 'a | NBadzZ d 2F GKAa |aaSaavySyd FyR &dza!
the Guernsey County Coordinated Transportation Committee:

Planning Goals of the Guernsey Gy Coordinated Transportation Plan:

The principal goals of the coordinated public transit-human services transportation action plan are to build
dzLJ32y DdzSNy aSe /2dzyiéeQda auNBy3aIldiKa -2¥é OZELIERRIIYF O3 2 K0 O
transportation services to:

T Evaluate current services in light of changing demographics and location of trip generators

(e.g., jobs, medical facilities, popular destinations, etc.).

Investigate opportunities to connect Guernsey County residents to transportation services and transport
opportunities in neighboring counties and to preferred medical facilities located out-side of Guernsey
County in the most economical manner possible.

Further involve private stakeholders (e.g., employers, transportation disadvantaged not
represented by human service agencies, private transportation providers).

Provide more options to agencies for meeting the transportation needs of their client base.

Make participation in coordination efforts an attractive proposition for public and private transportation
services within Guernsey County.

Identify gaps in service and where there are unmet needs.

Make recommendations on how to address these gaps and unmet needs.
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9 Provide more access to transportation for the targeted populations in a cost-effective manner by assuring
the best use of available resources.

Since 2007 Guernsey County Senior Citizens Center, Inc. has served as the lead agency in successfully working with
senior aged advisory members, the general public, and community transportation providers to actively participate in
gathering and attending meetings, completing surveys, provide public in-put, to identify transportation service gaps
in Guernsey County and to develop a list of comprehensive goals, objectives, and solution-based action plans to
improve coordinated transportation services.

Section 5310 Elderly and Individuals with Disabilities Program Strategies

1. Maintain existing service / fleets
2. Maintain and increase coordination / efficiency between all transportation providers
3. Expand existing service / fleets

4. Increase public awareness of available services and programs offered by providers that are available
to them

5. Provide transportation to destinations outside of the current service area

6. Provide transportation within and in particular outside of the current service schedules

7. CLOAfAGIGS YdzZf GALX S RSalbGAyFdA2y GNARLA FNBY avzal
8. Inform the public about transportation services available in the community and train

9. them to use the services to access services, obtain medical care, get to work, job training, and child care
as efficiently as possible

ThisplanFTdzf FAf f a4 GKS NBIdZANBYSyidta 2F GKS CSRSNJI fGrface NI yaad
Transportation (FAST) Act, signed into law as a reauthorization of surface transportation programs through Fiscal

Year 2020. According to requirements of the FAST Act, locally developed coordinated public transit-human services
transportation plans must be updated to reflect the changes established by the FAST Act legislation. The FAST Act

applies new programs and rules for all Fiscal Year 2016 funds and authorizes transit programs for five years.

Transportation is a critical component of the communities in Guernsey County. Transportation provides access to
jobs, education, health care, human services and allows all community members, including older adults and people
with disabilities, to live independently and engage in community life. It is the purpose of this plan for local
stakeholders to work collaboratively to do the following activities:

1. Promote opportunities to connect Guernsey County residents to transportation services and transport
opportunities within Guernsey County and when possible outside of the county to preferred medical facilities
and other community assets and resources. Other resources include Guernsey County Senior Center
Transportation Department working together with SEAT to ensure we minimize gaps on service, County wide
demand response system 8 a.m. to 8 p.m. (Senior Center), JFS, VA, and Society for Equal Access.
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2. ldentify and Prioritize community transportation needs:
0 Out of county transport
0 Expand hours of Operation
0 Meet the needs of the smaller rural area
0 Coordination and Customer Experience
0 Maintain and expand existing fleets
3. Establish a clear plan for achieving shared goals by building2 Y DdzSN}Y aSeé /[ 2dzyiéQa aidNB
O2YYdzy A O G MWW &l YSRE LAMNIoSdinaiks agency transportation services. Continue
supporting existing transportation services while exploring other organizational models that expand general
public transportation options.

4. Maintain and enhance existing collaboration agreements among key transportation service providers.

5. Increase general public resident awareness of/appreciation for how to obtain access to Guernsey County
services.

6. Build further planning participation. Further encourage all private companies, public agencies (City of
Cambridge, smaller rural townships, and Guernsey County), providers/funders to join the planning
process to assure best use of resources based on a needs-driven delivery system.

7. Increase participation/discussion with employers and locally elected officials ¢ assure they are informed
and involved.
a. Define how to enhance mobility options of Guernsey County residents.
i. Investigate connections from rural areas to Cambridge and Cambridge to areas located
outside of Guernsey County.
b. Develop work-related access to newly identified employment sites.

8. Further explore options (e.g., transfer relationships) to connect with transportation providers in
adjacent and other frequently requested counties (Tuscarawas, Muskingum, Noble, Belmont,
Franklin, and Cuyahoga,).

Fundamental to the Coordinated Transportation Plan process is the active and meaningful involvement of
stakeholders. For projects selected for funding under the Section 5310 program, participation in planning activities
must include participation and/or representation of the following, at minimum:

9 Seniors;

Individuals with disabilities;

People with low incomes;

Public, private and non-profit transportation providers;
Human services providers, and;

The general public.

=A =4 =4 =4 =4

Guernsey Co. Senior Citizens Center, Inc. Stakeholder Involvement Activities

¢CKNRdzZAK GKS AyLlzi YR Ay@2t@SYSyld 2F @FNAR2dza O2YYdzy A
NBLINSBASY Gl GABSQa LISNDSLIIA2yo0a0 2dtoddNdoyidveddiddiof GA2Y Yy SSI
available services for target populations. Responses from 13 stakeholders were tabulated and shared with

participants in a follow-up meeting held on October 24, 2007 and has been updated in 2009, 2010, 2011, 2012,

2014, 2016, 2017, 2018,2019, & 20200 ¢ KS NBalLl2yasSa I NB adzYYFENAT SR Ay (KA
FYR GAYOSYG2NE 27T ToNdwytakdhAdNdinvoliemnényactivity INdZsa révBvi chnémittee

notes in Appendix D.
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In addition, further assessments and surveys have been developed and will be made available through various

LI NOAOALI GAy3a | 3SyOeQa ¢So60aAiridsS ftAyla OGKNRdAzZAK2dzi DdzSNJ
County Coordinated Transportation Planning Committee to their clients, customers, and other county residents.

A news article was included in The Dail\Jeffersoniameporting on the planning process. GCSCC continues to

participate in regional coordinated transportation meetings hosted by OMEGA and ODOT as well.

Action Planning (Strategies and Priorities).

Consistent with the Guernsey County Coordinated Transportation Committee-adopted work plan, an action
planning session were held throughout 2017 & 2018. Invitations and information packets were mailed to 15
persons/agencies representing Guernsey County Coordinated Transportation Planning Committee members and
additional stakeholders who indicated an interest in participation. The goal of the session was to think
strategically about each planning goal and key issues/gaps identified through the assessment process by exploring
the following questions:

T What are our priorities?

T Where, as a committee, is a good starting point?

T Where do we have leadership to move forward?

T Where are we likely to already have existing success?

The following represent the prioritized implementation strategies based upon a discussion of resources, time and
feasibility for implementing specific strategies and activities identified in the October 19th action planning session
and has been updated in 2009, 2010, 2011, 2012, 2014, 2016, 2017, 2018, 2019, & 2020. Appendix A includes the
minutes and a listing of the October 24th, 2007 participants. Appendix A includes consensus action items
identified to address service gaps, enhance existing collaborations and minimize duplication where permissible.
These items were prioritized and further discussed to reach consensus on the prioritized implementation
strategies. The participants agreed that further planning participation could be encouraged by requesting that
CEOs of all major publicly supported agencies and the County Commissioners to sign off on the final plan. More
information about the planning committee can be found in Appendix A.
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[. Geographic Area

Ohio County Profiles

Prepared by the Office of Research

Ohio

Guernsey County
Established: Act - March 1, 1810
2014 Population: 39,590 @
Land Area: 522.0 square miles
County Seat: Cambridge City
Named for: English Channel Island
Taxable value of real property $670,560,100
Residential $367,810,120
Agricultum® $89,551,570
Industrial $17,386,400
Commercial $88,307,920
Whealing Mineral $7,604,080
g - Ve tegin Ohio income tax liaility $25,683,081
Average per return $1,528.30
¥ Kimbd(‘kn ".{ ﬂ
W Lt isaTR A Cover _Percent
’{{,ﬂ,v l-lTb\‘-"ﬂ" A @ Salt Fak S P Urban (Residential/Commercialindustrial/
2 : "”‘be_ f-‘:ﬁl‘l_'an Transportation and Urban Grasses) 1.54%
= Y P B Cropland 16.63%
'-amf‘;.lw 1 Fairview Pasture 8.40%
Forest 72.19%
",[{:‘:'— Vy o Open Water 1.23%
Old Washington Twp Wetlan ds (Wooded/Herh ace ous) 0.00%
— Bare/Mines 0.01%
Twy Milhwood
D Twp
Lol qyenyiidl @ LargestPlaces  gst, 2014 Consus 2010
Rickiand Quaksr City Cambridge city 10485 10636
Senacaville 7 i Cam bridge twp UB 3909 3935
Zalr Jackson twp UB 2,742 2,782
Byesville vig 2400 2438
Fleasant City 2 Westland twp 20851 2073
ety Adams twp 2016 203%
Valley twp UB 1,795 1816
—— il oS Center twp UB 1,692 171
B mberiand 0 3 6 9 Richland twp UB 1,513 1,529
Wills twp UB 1,189 1207
UB: Unincorporated balanoe.
Jotal Popul 0,000
Census Estimated
50,000
1800 1910 42,716 20m 39847
1810 3,051 1920 45,352 2012 39813
1820 9,292 1830 41,486 2013 39614
1830 18,036
1840 27,748
1850 30,438
1860 24,474 Projected
1870 23,838 38760
1880 27197 37310
1890 28,645
1900 24,425 1660 1960 170 1990 1960 2000 2010 2014 2020 2080 2040

According to the most recent demographics data available from the Census Bureau released in December of 2017, Guernsey
County indicates it has 39,478 population. The population percent change for Guernsey County shows it has -1.5% Population
Change. Comparing Population Change to the United States average of 3.2%, Guernsey County measures about the same size.
Also, in contrast to the state of Ohio, Population Change of 0.4%, Guernsey County is approximately 3.5 times bigger.



[1. Population Demographics

Ohlo County Profiles

Guernsey County

Population by Race
ACS Tn:;tal F'Dpulatlnn

White
African-American
Matie Amearican
Asian

Pacific Islandear
Other

Two or More Races

Hispanic imay be of any raca)
Total Minornty

Educational Attainment
Farsons 25 years and owver

Mo high school diplorma
High school graduatea
Some college, no dagrae
Agsociate degras
Bachelor's degrea
Mastar's degree ar highar

Family Type by
Employment Stat us

SO Tl

Tntal Familias

Ma rried coupla, husband a nd
wife in labor fome
Married coupla, husband in
labor farce, wife not
Ma rried couple, wife in labor
foma, husband not
Married couple, husband and
wife not in labor force
Male house holdar,
in labaor force
Ma la house holdar,
notin labor force
Femala hou saholder,
in labor force
Female houssholdear,
nat in labor force

Househ Dld In come
Tntal H usah D||:|E

Less than $10,000
£10,000 1o 519,909
20,000 1o $29,999
530,000 to $39,999
40,000 to 549 999
S50,000 to $52,999
LE0,000 to 574,999
75 000 to $99,999
$100,000to $149,999
$150,000 to $199,959
£200,000 or maores

Madian household incoma

Mumber
39,935
38,320

723
B4
110
1
27
&0

o
1,882

Number
27,350

4,131
1,780
5,400
2,800
2,305
1,234

Mumber
10,736

4,015
1,632
652
1,745
503
L]
1,065

TBE

Mumbar

16,6890
1,678
2,194
2,601
1,788
1.514
1,381
1,438
1,509
1,424
211
152

$38,841

Pamentages may not sum b 100048 due o o unding.

Bercont,

100.0%

SE0%
1.8%
0.2%
0.3%
0.0%
0.1%
1.7%

0.9%
47%

Poreent

100.0%

151%
431%
18.7%
1%
BAM
45%

Percent
100.0%:

374%
16.8%

B.1%
16.3%

A.T%

2.6%
89.9%

T.3%

Parcent
100.0%:
10, 1%
14.0%
15.9%
11.4%
9.6%
8.8%
9.2%
9.6%
9.1%
1.3%
1.0%

Sopulation by Age _Numbet..._Percent,
ACS Total F'DpU|EI‘tIi.'.II'I 38,935 100.0%
Undear & yaars 2,385 6. 0%
5 to 17 years 6919 17.3%
1810 24 years 3,280 8.2%
25 to 44 years 9,365 23 4%
46 to 6 yaars 11,388 28.5%
65 years and mora 6,606 16.5%
Madian Aga 41.3
Family Type by Presence of
Dwn_ Children Under 18 _Mumber___Parcent.
Total Famlllas 10,736 100,05
Married-couple families
with owen chikdran 2753 26.6%
Male housahaolder, no wife
prasant, with own children 405 3.8%
Famale householdar, no husband
presant, with own children 1,082 10.2%
Fa milies with no own children 6,485 B0.4%
Poverty Status of Families
By Family Type by Presence
Of Related Children Mumber___Percent
Tntal F.aI'I'II|IEIE 10,736 100.0%
Family income above poverty leval 8982 283.7%
Family incomea below poverty leval 1,754 16.3%
Ma rried couple,
with relted childran 362 20.5%
Ma ke householdar, no wite
presant, with related children 144 B.2%
Farmale house holder, no husband
prasent, with related children BEE a8 B
Families with no ralated children 392 22.3%
Ratio of Income
o Paverty Level MNumber __Fercent
F'Dpulatlnn fnrwhc\m pn:werh,-' status
is determined 38,280 100.0%
Balow BO%G of povarty leveal 036 10.3%
50%to 99% of poverty level 3,836 10.0%
100% o 124% of poverty level 2,280 5.8%
125% o 149% of povearty leveal 2253 5. 7%
1500 to 184% of poverty leval 3043 T.T%
185% to 198% of poverty leval 1,119 2.8%
200% of poverty level or more 22,643 67 .6%
Geograph |cal Mﬂ bilit
g P e oY Numbar._Percont.
Pnpulatnn agad 1 ',,raa rand oldar 39,436 100 .00
Same house as pravious year 34,474 87 A%
Different house, same county 3,254 8.3%
Diffarent county, same state 1,110 2.8%
Diffaraent aata 512 1.3%
Abroad 56 0.1%
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Major Trip Generating Areas in Guernsey County
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Map of Population 5 years or older that speak English less than very
well
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[II. Assessment of Available Services

Conducting an evaluation of service provider capabilities and analyzing the existing gaps and duplications of services for
transportation resources in each community provides transportation planners with the information needed to
implement changes that will improve the network of transportation resources and services in Guernsey County and
across county lines.

The Guernsey County Senior Citizens Center identified stakeholders to participate in the assessment of available
services. These stakeholders included those who were represented in the current or past planning committees, as well
as others who the planning committee identified as being appropriate stakeholders.

Interviews were conducted with each of the identified stakeholders.

The purpose of the interview was to offer the stakeholders an opportunity to discuss the specific transportation services,
gaps, needs, and priorities for their respective service areas or communities.

When applicable, information reported in the previous coordinated plan was used to supplement information gathered
during this planning effort.

Inventory of Transportation Providers

Astoria Place of Cambridge

Open 24 Hours

8420 Georgetown Rd

Cambridge, OH 43725

(740)439-n M A MXXXdm @Iy

Cardinal Place

Open 24 Hours

163 Meadow park Drive

Cambridge, OH 43725

(740)421-0 HHY XX X ®M @D yeterda&lity MIB/Bodsiell, DK &

Cambridge Place

Open 24 Hours

1480 Deerpath Drive

Cambridge, OH 43725

(740) 255-5005X X X ® M 0 LI wheelshgidi NI Ol Yy 6k
thitzel@cambridgeplaceal.com

Cambridge Care and Rehab

Open 24 Hours

1471 Wills Creek Valley Dr.

Cambridge, OH 43725

(740) 439-4437
kthomas@cambridgecareandreehab.com
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Southeastern Ohio Regional Medical Center

Open 24 Hours

1341 Clark St.

Cambridge, OH 43725

(740)439-y NN N XXX® b2yS o02dziaz2dzNOSR (2 dzyAGSRO
jdyke@seormc.org

Maple Heights Apartments

Open 7:30 a.m. to 4:00 p.m. M-F

1100 Maple Court

Cambridge, OH 43725

(740)439-n T OMXX XD M T LI aasSyasSNI YAYA Gty

Altra Care

Open 24 Hours

66731 Old Twenty One Rd.

Cambridge, OH 43725

(740) 432-771.......... 1 15 passenger van w/ wheel chair lift

Country View Assisted Living

Open 24 Hours

62825 County Home Rd.

Lore City, OH 43755

(740)489-p O p MX X X DM Mn Llléarfty ISN) Oy 6k 6KSS
sbennett@guernseycounty.org

Cambridge Heights Apartments

Open8a.m.to 5 p.m. M-F

1525 Elm St.

Cambridge, OH 43725

(740)439-H N T PX XX Pm Mp LI 23aSy3aSNI gy 6k ©6KSSt OKIFANI AT
kgrey@erslife.org

Southeast Area Transit

Open 8 a.m. to 4 p.m. M-F

756 Wheeling Avenue

Cambridge, OH 43725

(740) 439-3393

(740)454-y pT O XXX ®Pp mn LI a
10 passenger bus w/ wheel chair lift

7 passenger van w/ wheel chair lift

OKI ANJ f AT

QX
0p)
K
L
(02}
Z
[
(@]
o
N
QD
(]
~
(]
P
(0p)
(0p)

Community Development Corp

Open 8 a.m. to 4:30 p.m. M-F

905 Wheeling Ave

(740)439-n N HN XXX DM T LJ
rgombeda@guernseycountycdc.com

QX
QX

SyasNl gty n Mmn LI 2aSy3aSN) odza

12| Page



United Ambulance

Open 24 hours

1331 Campbell Avenue

Cambridge, OH 43725

(740)439-ny y N XX X ®H H LI &Sy 3aISNJ I Yodz SGGS s«
jstar@seormc.org

Mayor Estates
Open 8:30 a.m. to 4:30 p.m. M-F

Mayor Estates Dr
Cambridge, OH 43725
(740)439-nn Mn XX X ®M T LI aasSyasSN gy

VA Department
Open8a.m.to4 p.m. M-F

627 Wheeling Ave # 102
Cambridge, OH 43725
(740) 432-0H PN X X DD ™ p LJI-ééSYEIéNJ éﬁl-ﬁxzy gl 32y I-)/If{ M T L.

Society of Equal Access

Open 8 a.m. to 4:30 p.m. M-F

Open Saturdays by Appt. Only

1458 5th St NW

New Philadelphia, OH 44663

(888)213-Nn M pHXXX®PHN =+l ya Oohyf e tholdgh\hsiftdst) Ay DdzSNyasSe [/ 2dzyie
amears@seailc.org

Job and Family Service's

Open 7:30 am ¢ 4:00 pm

324 Highland Ave

Cambridge, OH 43725

(740)432-H oy MXXX®D 1 0f S (2 O2y (NI OG GNIYALRNIIGAZ2ZY aSNBAOS
Sue Sikora

Guernsey County Senior Citizens Center Transportation

Open 8 a.m. to 8 p.m. M-F

1022 Carlisle Ave

Cambridge, OH 43725

(740)439-c cy MXXX®dn *lFya yR p 6KSSft

O

KFEANJ OF LI ofS @Fya
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Existing Transportation Services

The following information is based on tabulations from the survey and interview results. A total of 2 organizations
provided information about their services. *Please note all survey results have not been sent back from local agencies.
As results are sent back this section will be updated.

List of Transportation Service Providers
Agency Name: Guernsey County Senior Citizens Center
Transportation Service Type: Demand Response

Other Services Provided:

Contact Information: Brandon Matthews 740-432-3838
Hours: 8am to 8 p.m.

Service Area: Guernsey County

Eligibility Requirements: Age 60 or older

Web-site: www.guernseysenior.org

Agency Name: Guernsey County Department of Job and Family Services

Transportation Service Type: Non-Emergency Transportation, Medicaid

Other Services Provided:

Contact Information: Cynthia Burch, Transportation Coordinator, Sue Thomas, Supervisor

Hours: 7:30 am ¢ 4:00 pm

Service Area: 150 mile radius from Medicaid recipient household

Eligibility Requirements: Determined eligible for Ohio Medicaid coverage and requested transportation services
Web-site: www.guernseycountyjfs.org

Agency Name: Countryview Assisted Living

Transportation Service Type: N/A

Other Services Provided: Countyhome

Contact Information: Shannon Bennett (740) 489-5351
Hours: 8a.m.to 4 p.m.

Service Area: N/A

Eligibility Requirements: N/A

Web-site: http://www.ohiocountyhomes.org/guernsey.html

Agency Name: South East Area Transit

Transportation Service Type: Demand Response

Other Services Provided:

Contact Information: Howard Stewart (740) 454-8573

Hours: 8a.m.to 5 p.m.

Service Area: Guernsey County, Muskingum County, Trips one-way up to 150 miles
Eligibility Requirements: None

Web-site: http://seatbus.org/



https://www.google.com/search?q=country+view+assisted+living+cambridge+ohio&rlz=1C1CHFX_enUS572US572&oq=countryview+assisted+living&aqs=chrome.3.69i57j0l5.9219j0j4&sourceid=chrome&ie=UTF-8
http://www.ohiocountyhomes.org/guernsey.html
http://seatbus.org/

Agency Name: + S (i S Kehvige) &

Transportation Service Type: Demand Response

Other Services Provided:

Contact Information: Karen Johnson (740) 432-9295

Hours: 8 a.m.to 4 p.m. M-F

Service Area: VA medical facilities in Cleveland, Canton, and Chillicothe, Ohio
Eligibility Requirements: Veteran

Web-site: http://guernseycounty.org/veterans-service/

Agency Name: Society for Equal Access

Transportation Service Type: Passport program based

Other Services Provided:

Contact Information: Ada Mears (330) 343-9292

Hours: 8a.m.to 5 p.m.

Service Area: Tuscarawas County and surrounding areas as instructed by the Passport Program
Eligibility Requirements: Resident of the County

Web-site: http://seailc.org/
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LIST OF TRANSPORTATION PROVIDERS

Table 1: Organizational Characteristics

The table below provides a summary of the characteristics of the participating transportation providers and
organizations that purchase transportation on behalf of consumers.

Agency Name Directly Purchases Legal Authority Number of Average Are Vehicles
Operates Transportation (Private Non- Annual One- Number Trip Only
Transportation from Another Profit, Private Way Denials per Available for
(Yes/No) Agency (if Yes, For-Profit, Passenger Week Human
Who?) Public Non- Trips Service
Profit,) Agency
Clients (Y/N)*
Guernsey Yes No Private Non- 12,600 1 No
County Senior Profit
Citizens Center
Guernsey No Yes, G. Co. D22Qikt N/A N/A Yes, through
County DJFS Senior Citizens contract
Center, South
East Area Transit
CountryView No Yes, Senior D22Qikt N/A N/A Yes
Center and
others
South East Area Yes Yes Regional 30,483 6to7 No
Transit (SEAT) Transit
Independent Authority
Contractors
+S 3G SNI Yes No D22Qi 450 none No
Services
Society for Yes No Non-Profit 26,000 none No
Equal Access
F | YaoSNAYyd G, 5a¢ AYRAOIGSE GUKIG e2dNJ 33y 0e8 A& Of 2podakondparMaityasa 2 dzNJ | 38y O

courtesy or if you ONLY serve a particular clientele that are enrolled in your agency programs (i.e. members of a sheltered workshop, or residents in a nursing

K2YS0 o

I y&6SNAY 3

ab2é

AYRAOIGSa

GKE G

@2dzNJ 38y oe

fitke geetalBublic ReBn2dNFD

age, disability, or low income. For example, if an agency provides general transportation for anyone in the community who is over the age of 60, they are

02y aARSNEBR

G2LISY R22NES® C2NJ SEI YLX §=

their affiliation with your agency.

'y AYRAQGARdZ €

@ grocekydtoreregardedddbf2 S NI O v
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The participating organizations provide a wide range of transportation including fixed route, ADA paratransit,
demand response, on-demand, and human service agency fixed routes. All of the participating organizations
provide services on weekdays. No agency operates transportation on Saturdays and none on Sundays. Evening
services after 4 p.m. are operated by 3 organizations. The following table depicts the transportation service
characteristics by agency.

Table 2: Community Transportation Service Characteristics

Provides
Medicaid- Level of
Days & Eligible Passenger
Hours of Trips Assistance Training Courses Required for
Agency Name | Mode of Service | Operation (Y/N) Provided Drivers
Guernsey Demand 8amto 8 Yes Any Drive Training, Defensive Drive,
County Senior Response pm M-F CPR, First-Aid
Citizens
Center
CountryView N/A 24 hours N/A N/A N/A
SEAT Fixed Route, 8am to Only Curb to Curb FTA and ODOT Compliance
ADA Paratransit, 5pm under Training
Demand NEMT Door to door
Response, M-F from JFS
Veterans Fixed Route and Depends No None Physicals
Services Demand on the
Response Client and
Procedure
Society of Demand Whatever Yes Door to Door Drive Training, Defensive Drive,
Equal Access Response and is Needed CPR, First-Aid
JFS for the
client
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Transportation-related expenses and revenues also differ by organization. Fares and donations are common
revenue sources for transportation operators in Guernsey County. The table below provides a summary of

expenses and revenues for public and non-profit transportation programs.

Table 3: Transportation-Related Expenses and Revenues

Number Number of
of Full- Full-Time & Revenue
Donations Time & Part-Time Sources (most Total Annual
Agency Accepted Part-Time | Schedulers/ recent Fiscal Transportation
Name Fare Structure (Y/N) Drivers Dispatchers Year) Expenses
Guernsey Donation Yes 8 Part 2 Public 137,995.98
County time Donations, State
Senior drivers Subsidy, Area
Citizens and 5 sub Agency
Center drivers Revenue, JFS
Medicaid,
Passport, Levy
Support, 5310,
Capitalized
Maintenance,
Operating
Assistance
SEAT Fixed Route No 6 Full- 2 Full-Time FTA/ODOT 5311 | Guernsey County
$1.00 Time $700,000
Demand
Response
$4.00
County
Demand
Response
$8.00
Veterans No fare No 2 full time Guernsey 15,000
Services required for 2 part County County
veterans time and VA
Society for Depends on Yes 28 Part- ODOT, JFS, 800,000
Equal Income(free time Capitalized
Access rides from drivers Maintenance,
Hospital) Operating
Assistance

18| Page



The following table provides basic information about transportation options other than the traditional public and
human services transportation. Transportation options might include bike share, ride share, intercity, or taxi
services, and more.

Table 4: Alternative/ Active Transportation Options

Transportation

Availabilit Cost Usage Service Area
Option ¥ &
No Other Services N/A N/A N/A N/A
Available

The following table provides basic information about local travel training program options.

Table 5: Transportation Resources

Transportation

Availability Cost Usage Service Area
Resource

Senior Center New Twice a year Free Varies Guernsey County
Rider Orientation

The following table illustrates the technology used by each transportation provider for scheduling, dispatching,
and/or GPS tracking vehicles.

Table 6: Technology

Do you have an App AVL
Name of Scheduling for Transportation Name of Dispatching System/

Agency Name Software (Y/N)? Software GPS (Y/N)
Guernsey County Fleetmatics No Fleetmatics Yes
Senior Citizens
Center
SEAT CTS No CTS Yes
Veterans Services None No None Yes
Society for Equal ParaPlan No ParaPlan No
Access
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Assessment of Community Support for Transit

Community support includes Guernsey County Senior Citizens Center, Guernsey County DJFS, South East Area
0{9!¢O End&bcﬁﬁ@rl‘ﬁd-u@[@cﬁss { SNIBAOSax

¢ NI yaAd

Safety
Safety is the number one priority. For current and existing drivers, they are required to take the following classes:
Bloodborne Pathogens, CPR Training, Defensive Driving, DRIVE Training, and Sensitivity to Aging. Along with taking
those classes, drivers also do a 47 point vehicle inspection per Form ODA-0008 from the Ohio Department of Aging
per vehicle, per shift. The vehicles also undergo a yearly inspection by a ASE (Automotive Service Excellence)
certified mechanic. Drivers also undergo yearly DOT physicals, drug tests, and driver license checks.

Vehicles
Survey/Interview participants listed a combined total of 72 vehicles. Approximately 52 % of the vehicles are
wheelchair accessible. A vehicle utilization table is provided (Table 7)

transportation services provided.

Table 7: Vehicle Utilization Table

All of the transportation providers have access to at least one vehicle. 59 % of agencies have wheelchair
accessible vehicles, while some organizations have an entire fleet of wheelchair accessible vehicles. As time goes on
it is hoped more vehicles are wheelchair accessible. As to ensure the fleet is able to be used by any and all people.

As vehicles age, they require additional maintenance, may break down more often, and become costlier to
operate. Vehicle replacement, based on age and condition, is vital to the overall cost effectiveness of the

Progra
m to
Days which
of the Vehicle
Week is
Vehicl Assigne
WC | eisin | Servic | Vehicle d (if
Veh Capa | Servic e Conditi | applica
# Make | Model | Year | Vin# | Capacity | city e Hours on ble) Service Area
Guernsey County Senior Citizens Center Vehicles
Ford
Taurus 1692 Poor/Dis Guernsey
2 Ford 2002 42 3 0 M-F 60 pose County
MMV B105 Guernsey
4 Ford 2004 60 5 0 M-F 60 Poor County
MMV 1848 Guernsey
5 Dodge 2008 34 5 0 M-F 60 Good County
1848
MMV 33 Guernsey
6 Dodge 2008 5 0 M-F 60 Good County
1890
MMV 84 Poor/Dis Guernsey
7 Chevy 2007 3 1 M-F 60 pose County
B476
LTV 70 Guernsey
11 Ford 2007 10 2 M-F 60 Good County
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Progra
m to
Days which
of the Vehicle
Week is
Vehicl Assigne
WC | eisin | Servic | Vehicle d (if
Veh Capa | Servic e Conditi | applica
# Make | Model | Year | Vin# | Capacity | city e Hours on ble) Service Area
2074
MMV 78 Guernsey
12 Chevy 2007 3 1 M-F 60 Good County
2076
MMV 57 Guernsey
13 Chevy 2007 3 1 M-F 60 Good County
1020
MMV 28 Guernsey
14 MV-1 2014 2 2 M-F 60 Good 5310 County
C549
LTV 46 Guernsey
15 Ford 2016 16 2 M-F 60 Good 5310 County
Dodge
Grand 7793 Guernsey
9 Cara MMV | 2019 37 5 1 M-F Excellent 5310 County
Dodge
Grand 7793 Guernsey
10 Cara MMV | 2019 38 5 1 M-F Excellent 5310 County
SEAT VEHICLES
27 M 8 to
3 Ford LTV 2007 12 2 thru F 5 Good 5311 G&M
10 M 8 to
34 Dodge | MMV | 2010 4or6 1 thru F 5 Good 5311 G&M
103 M 8 to
6 Dodge | MMV | 2010 4or6 1 thru F 5 Good 5311 G&M
10 M 8to
41 Ford LTV 2010 12 2 thru F 5 Good 5311 G&M
10 M 8 to
42 Ford LTV 2010 12 2 thru F 5 Good 5311 G&M
10 M 8 to
43 Ford LTV 2010 12 2 thru F 5 Good 5311 G&M
140 M 8 to
1 Ford cv 2014 10o0r6 1 thru F 5 Good 5311 G&M
150 M 8to
2 Ford LTV | 2015 12 2 thru F 5 Good 5311 G&M

Summary of Existing Resources
South East Area Transit (SEAT)

South East Area Transit (SEAT) is a public transit system with a business office located at 224 Dewey Ave., Ste #8
Cambridge, Ohio 43725. The mission of SEAT is to provide safe, reliable and courteous public transportation
through the efforts of trained and dedicated employees. Older adults, individuals with disabilities, people with low
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incomes and the general public can access SEAT transportation services offered in Guernsey and Muskingum
Counties.

SEAT provides public transportation services to Guernsey and Muskingum Counties, and as-needed trips out of the
area within the state for predominantly medical services. Services also include fixed route bus

service, the federally required paratransit services (EZ-Ride), enhanced demand response service (Express), and
contracted services for various agency-referred clients. Services are available Monday through Friday in Cambridge
and surrounding areas from 8am to 5pm. Fixed route services require no advanced reservations. EZ-Ride and
contracted services require reservations at least 48 hours in advance but no more than two weeks. The Express
service is provided as calls are received and no advanced reservations are accepted. Curb-to-curb transportation
services are provided in all SEAT services. Drivers are permitted to assist passengers in and out of vehicles and with
a limited number of packages. Per federal regulations, passengers are permitted to travel with an aide who is not
required to pay a fare. Fares range from $1.00 to $10.00, depending on service offered. Elderly and

Disabled rates are available with verification.

Guernsey County Community Development Corporation

This service provides free transportation for local veterans of the Guernsey County area. Requests for
transportation will be reviewed on a case by case basis ensuring that eligible persons are provided services for their
needs. Medical appointments always have priority.

Proof of military service is required to be eligible for this benefit. All requests within Guernsey County require a 24
hour notice. Please leave a detailed message, someone will return your call within that 24 hours. This service is
provided free of charge.

Our organization is a nonprofit 501 ¢ 3 and does accept donations of any denomination to help defray fuel costs. If
needing to cancel, be sure to cancel appointments with the DMV within 24 hours of scheduled appointment time.
Anyone that receives Travel Pay from the VA is not eligible for these services. This service is restricted for Guernsey
County residents. Columbus, New Albany and Dover appointments need to be scheduled before 1 p.m. All
appointment times are subject to our approval and availability.

Society for Equal Access

Society for Equal Access provides transportation services to people that live in Tuscarawas County and need
transportation to medical appointments.

Society for Equal Access will transport people to medical appointments at medical facilities within a 150 mile (300
mile round trip) radius of Tuscarawas County.

S.E.A will also provide transportation on Saturdays and Sundays for shopping, day trips, and special group outings.
Job and Family Services

Job and Family Services (JFS) are able to cover the cost of trips to eligible individuals.

[V. Assessment of Transportation Needs and Gaps

In an effort to better understand Guernsey County needs, the planning committee continues to examine research
and data, as well as solicited input from the community in an effort to gather information about needs and gaps in
transportation services.
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The demographic and socio-economic conditions of the study area are discussed in the Demographics Chapter of
this plan. The following overview is an evaluation of the gaps in service based upon geographic data as well as from
the perspective of the targeted populations, transportation providers, and the general public.

As the lead agency, Guernsey County Senior Center reached out to a variety of stakeholders in the area in an
attempt to solicit input and request participation from any organization that could potentially be impacted by the
coordinated transportation planning process. Methods used are TAC meetings, provider input, Senior Advisory
Council, Regional Meetings, and public input.

The following methods were used to assess transportation needs and gaps

9 Assessment of data and demographics obtained and discussed with other agencies.

1 Meetings with members of the general public and Seniors that use and/or are interested in using
transportation.

Public Input

Provider Input

Organized meetings

Survey Responses

Focus Groups

= =4 =4 =4 =4

Needs & Gaps Identified:

9 Expanded Hours of transportation services (Evenings are needed)

9 SEAT is not preferred and does not work well for most senior citizens (i.e. curb to curb, lack of shelters, etc.)

9 More affordable & easily accessible transportation options for out of county transport.

9 No weekend services. Expanded days transportation is available should include Saturdays and Sundays
(even if only limited).

9 Lack of bus routes, Uber drivers, taxis, trains, subways available in rural Guernsey County, Ohio.

9 Shuttle services are needed to and from hospitals and medical offices located outside of the county.

1 Need for shopping shuttles that go outside of the county.

9 Seniors like and prefer working with established local providers with locally known drivers (know & trust).

1 Need for more new & available handicapped accessible vans, buses, and vehicles.

9 Need for transportation shuttle to/from small rural churches so senior citizens can attend church services.

T bSSR F2NJ Y2NB | FOUSNIBERA QI S O NiAy & fidndiRtsdidk it yosjed V

events, theatre, plays, and community events.
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Local Demographic and Socio-Economic Data

Data for each target population group were aggregated by Census Block Group for transportation analysis. The
demographic and socio-economic data is valuable because a comparison of where the highest and lowest densities
individuals who are most likely to need transportation live. This information can then be compared to the locations
of (1) major trip generators, and (2) available transportation services.

Map of Population Density of Individuals Age 65 and Older
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In Guernsey County the population that is over 65 is 24.5 percent (2018)
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<SCRIPPS Ohio's 60+ Projected Population by County

GERONTOLOGY CENTER

AN OHIO CENTER OF EXCELLENCE

CUYAHOGA
271% :30:2 %)

SUMMIT:
126.7%,

HURON
25.8% MEDINA
25.8%

CRAWEORD ASHLAND
£305%) 27.9% \WAYNE STARK

RICHLAND 26.6% 28.5%
28.7% .

21.9%

258% M

UNION
18%

DEIZ‘(?g;‘RE ‘COSHOCTON
2 28.5%

CHAMPAIGN

24.9% LICKING
24.1%

FRANKLIN

18.1% 9%

FAIRFIELD| PERRY:
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HOCKING WASHINGTON
32 %%
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VINTON 19.7%
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11.6% - 20%
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o 20.1% - 25%
S 25.1% - 30%
LAWRENCE 30.1% - 35%
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* (n) Number of counties
Go to:
http://scripps.muohio.edu/content/maps-ohios-60-population-county-1990-2050 to download individual maps (PDF, J-PEG, TIFF formats available).

Note: % categories are based on the quintile points with adjustments; Color scheme based on Brewer (2000). www.colorbrewer2.org.
Citation: Yamashita, T. (2012). Maps of Ohio's 60+ Population by County 1990-2050. Scripps Gerontology Center, Miami University, Oxford, OH.
Data Sources: U.S. Census Bureau (2012). U.S. Census 1990, 2000 & 2010 data; Ritchey, P. N., Mehdizadeh, S., & Yamashita, T. (2012). Projections of Ohio's

Population. Scripps Gerontology Center, Oxford, OH.
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Map of Density of Zero Vehicle Households
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Major area trip generators are in order from highest to lowest.
Cambridge, Byesville, Quaker City, Kimbolton, Senecaville, Pleasant City, Cumberland, Lore City, Buffalo, and

Salesville.
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In County Out of County
Cambridge (Medical, Shopping, Entertainment, Errands) Zanesville
Columbus

Byesville(Medical, Shopping, Entertainment, Errands)

Lore city(Medical, Shopping, Entertainment, Errands)

New Concord

Kimbolton (Shopping, Entertainment, Errands) Wheeling
Senecaville/Buffalo (Shopping, Entertainment, Errands) Marietta
Cleveland

Pleasant City (Entertainment, Errands)
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Analysis of Demographic Data

Age

42 2 Population by age range Population by age category
. +0.4

Median age

M Under 18
18to 64
M 65 and over
65 and over

about 10 percent higher than the &5 and over: 17%

15%
13% 13% 13%
11% 11%
7%
- =

12%
0-9

figure in Ohio: 39.2 =0.2 9
17/6 ahout 10 percent higher than the
about 10 percent higher than the rate inOnic: 15%
figure in United States: 37.6 0.1 10-19  20-29  30-3% 40-49 50-59 &0-69 70-79 80+ about 25 percent higher than the
rate InUnited States: 14%

Population by age category

Column Guernsey County Ohio United States

Under 18 23.3%  =0.9% 9,218 3458 22.9% =0.1% 2,656,019 =5736.3 23.3% 0% 73,683,825 =36209.6

18to 64 59.6% +£13% 23,615 £507.1 62% £0.1% 7172677 £9.8024 62.6% 0% 198,215,719  £61,590.7

65 and over 17.1%  =0.8% 6,793 £3228 15.1%  =0.1% 1,747,281 #6,199.2 14.1% 0% 44615477 =33210.5
Sex Race & Ethnicity

M Male 953,
Female
Female
51%
27 %" o%t 0% 0%t 2%" 1%
‘White Black Native Asian Islander Other Twao+ Hispanic
* Hispanic includes respondents of any race. Other categories are non-Hispanic.

Column Guernsey County Ohio United States

White 95.1% 0% 37,675 =12 80.3% =0% 9.291,303 =1133 62.3% 0% 197,258,278 8,320

Black 16%T  +04% 614 +143 12% 0% 1,393,528 +3.648 12.3% 0% 38,785,726 29509

Native 0.1%T  +01% 25 31 0.2% 0% 17,079 =963 0.7% =0% 2,078,613 =8434

Asian 03%T  :01% 125 =41 19% 0% 214,337  :1934 51% 0% 16,054,074 222347

Islander 0% =0% 1 =2 0% +0% 2,619 =394 0.2% =0% 499,531  =4.183

Other 03T 0% 8 12 0.1% 0% 14,124  +1234 0.2% 0% 638,429 £10.520

Two+ 2%t +0.4% 785 #159 22%  =0% 252,017 #4503 2.2% 0% 6,968,165  =46,700

Hispanic 1% 0% 393 =0 34%  =0% 390,970 =63 17.1% 0% 54,232,205 =2.036

General Public and Stakeholder Meetings/Focus Groups

Guernsey County Senior Center hosted and facilitated 6 local meetings and focus groups to discuss the unmet
transportation needs and gaps in mobility and transportation. A total of 96 people attended the various meetings.
Of those, 80 percent self-identified as older adults and 10 percent self-identified as being a person with a disability.
Please refer to Appendix D for meeting minutes. Guernsey County Senior Citizen Center continues to host and
assess on an ongoing basis including 2009, 2010, 2011, 2012, 2014, 2016, 2017, and 2018.

During the meetings, agencies presented highlights of historical coordinated transportation in Guernsey County and
discussed the activities since the last Coordinated Public Transit Human Services Transportation Plan that have
helped to address some of the unmet transportation needs and gaps in services for the area.

Following the initial presentation, the stakeholders were asked to review the gaps in transportation services and
needs from the previous plan/or update and identify any gaps that were no longer valid and any new needs/gaps,
which the facilitator deleted/added to/from a list. The focus of the discussion was transportation for older adults,
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individuals with disabilities, and people with low incomes. However, several topics discussed also impact mobility
options for the general public.

After the changes to the needs/gaps list were completed and new needs/gaps were added, each participant was
asked to rank the needs/gaps using colored dots representing a high, medium, or low priority or that the remaining
gap/need should be deleted.

Participants discussed mobility issues to achieve, preserve, avoid, or eliminate through coordination during the
meetings. Coordinated transportation stakeholders will consider these unmet needs when developing
transportation goals and strategies, and grant applications. The exhibit at the end of this section provides a
summary of the unmet mobility needs discussed during the meeting as well as the needs identified by the survey
results.

Surveys
The following summary includes the information gained from the following surveys that were performed.
Guernsey County Resident Survey:

Coordinated Public Transportation Plan

(486 surveys from the general public. 37% of individuals that completed the survey are disabled. 98% are
considered older adults.)

1. Are you a resident of Guernsey County?

w ,SaY nw b2Y n

2. Which Guernsey County city or village do you live in?

w /[ FYONAw .88a0Af w YAYo2f G w tftSIal
W . dzZFFFfw / dzYoSNI wloreCity:1 w hfR 21 &KA

@ 'YiINAYw /SYGS8NY w /fF8a0Alw LYRALY /|

wOther: Zanesville (1); Westland (2); Sarasota, FL (2); New Concord (2); Middlebourne (1); Ox-ford (1).

3. Please check your age range.

w -p4ami0 w cpbyY o ®H

4. What is your gender?

wMale: 130 w CSYI{

5. Do you have access to a reliable car?

wYes: 112 w b2Y wmnrT

6. Please check all of the places you regularly need to go. Check all that apply.

wWork: 12 w {OK22fY w 5200 w | 2 &BIA 0L
w ¢KSNI w tFN)]iw DNROSNE {G2NBY wmr
w 5SLI NIYSYyd {G2NBY py w wSadl dzNJ y i
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o 2afd h'-F'-FAOSK.{I-S)NlIZV\
wSenior Center: 196

Y prT w WSONBIGA2YyLE ! OGAGAGASAY
Von | ASy ORXOMmIHE  w 51 & /I NBY ™

7. How do you get to the places check in Question 6? Please check all that apply.

Usually Occasionally | Very Seldom | Never
Public Transportation 2 1 2 18
Drive my own car 102 3 2
Borrow a car 1 15
Call a family member or friend 14 5 7 10
Walk or ride a bicycle 4 7 4 11
Use a social service transportation 1 2 1 15
provider
Taxi 16
Guernsey Co. Senior Citizens €en 215 7 1 11
ter
Society for Equal Access 16
United Ambulance 2 12
SEAT 1 1 13
Guernsey County Veterans Services 2 1 1 12
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MRDD 1 13

Guernsey County Dept. of Job & 2 13

Family Services

Guernsey Co. Children Services 1 13

8. Are there certain days of the week when you cannot get a ride?

wDoes not apply to me: 97 w .S
Before7 [ 7am.to10| 10a.m.to4| 4p.m.to7 | 7p.m.to 9 [ After 9p.m.
a.m. a.m. p.m. p.m. p.m.
Monday 2
Tuesday 2
Wednesday 2
Thursday 3 1
Friday 2
Saturday 2 3 1 1 1 1
Sunday 2 3 1 1 1 1

9. Guernsey County provides public transportation through a variety of transportation ser-
vice providers, including South East Area Transit (SEAT BUS). Are you aware of this?

wYes: 292 w b2Y ¢

10. Do you use SEAT?

wYes: 4 w b2Y HODH

11. If SEAT is_not available, whom do you call next? w _ ~ ; R
CNASYRY p w bSA@&OIZONM T Yo mwSft | UADSY ™

w/ Ittt 5N 2N aSRAOFIf hFFAOSY wm

12. Have you been denied a ride from SEAT?

wNo: 23 w, SAY Hn
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13. Do you prefer to utilize transportation services provided by the Guernsey County Senior
I AGAT Sya [/ SYyGiSNI 208SNJ Fye 20KSNJ f 20! f GNI YyaLRNIIFGAZ2Y

wYes: 323 w b2Y HWM

14. Which of the following ranges includes your household income?

* Below: $15,000: 236 w P ™Mp25,000:421 w P H $3,000: 23
w$50,000-100,000: 5

15. Do you require wheelchair accessible transportation?

wYes: 13 wb2Y MYyH

16. Do you require ADA s:pecial assistAance and/or assistive sefvices or devices when trans-portedz-' L .
OLYGSNIINBGSNE KSFENAY3I 2N gAradzZ e AYLIFIANBR SljdzA LIYSy i
wYes: 3 w b2y

17. What transportation services that ARE NOT CURRENTLY AVAILABLE in Guernsey
County would best meet your transportation needs for you personally?

w tdzofAO0 GNIAY w !'Y -6fNI20GY & NIPNF YEIIA NI IVENV Y @2 AFdzd 0 dza

Challenges to Coordinated Transportation

In addition to identifying needs, the planning committee gathered information from stakeholders and used their
own professional experience to identify challenges to providing coordinated transportation services. These
challenges include the following:

9 Funding

9 Political support

1 Lack of knowledge

1 Understanding Coordination

9 Problems of billing and accounting, Program-by-program variations in eligibility for services, reporting

requirements, funding issues including differing matching ratios and funding cycles and Service regulations
(such as prohibitions on crossing local or state boundaries)
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Summary of Unmet Mobility Needs
The following table describes the identified unmet transportation needs that were identified and the method used
to identify and prioritize each need. Needs are listed in order of their rank in highest to lowest priority.

Exhibit 1: Prioritized Unmet Mobility Needs

Rank Unmet Need Description Method Used to Identify and Rank Need
1 Expanded Hours (goal achieved) Poll
2 Out of County Transportation Poll
3 Are needs of smaller rural areas Poll
being met
4 Transportation to Sunday Services Poll

V. Goals and Strategies
Developing Strategies to Address Gaps and Needs

Strategies for improving transportation for Guernsey County should address the service gaps and user needs
identified in this plan, if they are to be effective. As described, the gaps and unmet needs were based on
information obtained from geographic analysis, the attendees participating in the meetings, and responses to the
public survey.

Based on information gathered throughout the planning process, the Guernsey County Senior Citizens Center
developed the following strategies to address the gaps and unmet transportation needs. Priority levels are assigned
by considering the primary funding sources that could be available to support plan implementation compared to
the importance of meeting this unmet need expressed by the public and stakeholders. Not all strategies are
activities specifically eligible for funding under the existing programs, nor is it guaranteed that sufficient funding will
be available to achieve every strategy identified. In addition, the local stakeholders will need to provide support
and commit to pursuing the strategies if they are to be accomplished. Nonetheless, these strategies have been
tailored to 4 of the identified primary gaps and needs.

Below is an outline describing the prioritized strategies to address each of the identified unmet transportation
needs and gaps in service.

Goal #1:

To expand transportation operating hours M-F to include evening transport.

Strategy 1.1: Hire a evening driver and dispatcher, launch marketing campaign of extended hours, secure funding
support, and begin evening transport.

Action Steps: Identified evening needs in the county. With the assistance from 5310 funds and improved trip
efficiency the Guernsey County Senior Center Transportation Department was able to extend hours Monday
through Friday from 7:30 a.m. to 8:00 p.m. Conducted radio ads, flyers, and newsletter announcements to market
& promote expanded hours of operation to targeted demographic audience.

Timeline for Implementation: Goal achieved

Goal #2:
To achieve a fixed route service outside of Guernsey County to help clients with out of county medical appointment
needs.
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Strategy 1.1: The Guernsey County Senior Citizens Center has met with other Agencies that are familiar with out of
county transport. With this information and given the chance to increase fleet size it would be possible to expand
to out of county transportation.

Timeline for Implementation: 2019-2022
Action Steps:

Apply for 5310 funds in the 2019-2022 ODOT grant cycle to obtain additional vehicles.

5 vehicles to replace current fleet vehicles and add up to 4 new vehicles for expansion of fleet.
All wheelchair accessible.

Determine most desirable city destinations for seniors .

PwnNPE

hdzi 2 F OZdZ}/(]é dasSi NRdziSa¢ Aﬁ%éYﬂ)\T)\éﬁ 02 Ay Of dzRSY
Cleveland; Ohio Health, Columbus; Genesis, Zanesville; Wheeling Hospital, Wheeling; Marietta, New Albany, .

Parties Responsible for Leading Implementation: Guernsey County Senior Citizens Center, Inc.

Parties Responsible for Supporting Implementation: Other agencies with feedback that are located in Guernsey
County and also involved in the County Wide Coordinated Transportation Plan.

Resources Needed: Additional wheelchair accessible vehicles obtained through the Ohio Department Of
Transportation 5310 program 2019-2022 grant cycle

Potential Cost Range: Depending on Vehicle cost and number obtained. $10,000 to $103,000 (Local Cash Match)

Potential Funding Sources: Ohio Department Of Transportation 5310 program, Capitalized Maintenance grant to
save in repairs, and Operating Assistance grant.

Performance Measures/Targets: Number of trips per month, number of labor hours needed, maintenance and
repair intervals

Goal #3:

To better meet needs of smaller rural areas.

Strategy 1.2: The Guernsey County Senior Citizens Center has met with other agencies that are familiar with the
smaller rural areas of Guernsey County. Since then we have launched a radio based marketing campaign to reach
out to potential clients that need transportation.

Timeline for Implementation: On going.
Action Steps:

1. Decide on information included in ad.
2. Putout radio ad.
3. Ensure drivers are explaining our services to new and current clients.

Parties Responsible for Leading Implementation: Guernsey County Senior Citizens Center

Parties Responsible for Supporting Implementation: Other agencies with feedback that are located in Guernsey
County and also involved in the County Wide Coordinated Transportation Plan.

Resources Needed: Additional wheelchair accessible vehicles obtained through the Ohio Department Of
Transportation 5310 program 2019-2022 grant cycle

Potential Cost Range: Depending on Vehicle cost and number obtained. $10,000 to $103,000 (Local Cash Match)
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Potential Funding Sources: Ohio Department Of Transportation 5310 program, Capitalized Maintenance grant to
save in repairs, and Operating Assistance grant.

Performance Measures/Targets: Number of trips per month, number of labor hours needed, Maintenance and
repair intervals

Goal #4:

Transportation to Sunday Services

Strategy 1.3: The Guernsey County Senior Citizens Center has met with other Agencies and have found that there
are not any options when it comes to Sunday transportation. If successful in obtaining vehicles & funding through
the 5310 program this can change.

Timeline for Implementation: Currently being evaluated
Action Steps:

Apply for 5310 funds in the 2019-2022 ODOT grant cycle to obtain additional vehicles.

5 vehicles to replace current fleet vehicles and up to 4 new vehicles for expansion of fleet.
All wheelchair accessible.

Talk with Churches to establish possible contracts.

PwnNPR

Parties Responsible for Leading Implementation: Guernsey County Senior Citizens Center

Parties Responsible for Supporting Implementation: Other agencies with feedback that are located in Guernsey
County and also involved in the County Wide Coordinated Transportation Plan.

Resources Needed: Additional wheelchair accessible vehicles obtained through the Ohio Department Of
Transportation 5310 program 2019-2022 grant cycle

Potential Cost Range: Depending on Vehicle cost and number obtained. $10,000 to $103,000

Potential Funding Sources: Ohio Department Of Transportation 5310 program, Capitalized Maintenance grant to
save in repairs, and Operating Assistance grant. Church Contracts.

Performance Measures/Targets: Number of trips per month, number of labor hours needed, maintenance and
repair intervals

Goal #5:

Weekend operating hours.

Strategy 1.3: The Guernsey County Senior Citizens Center has met with other agencies and have found that there
are no options when it comes to weekend transportation. If Sunday services are successful hours of operation will
OKIy3aS G2 AyOfdzRS 2LISNIdAy3a 2y { I Gd2NRIFI&8Qa 3IAPAy3A GKS

Timeline for Implementation: Currently being evaluated
Action Steps:

1. Apply for 5310 funds in the 2019-2022 ODOT grant cycle to obtain additional vehicles.
2. 5vehicles to replace current fleet vehicles and up to 4new vehicles for expansion of fleet
3. All wheelchair accessible.

Parties Responsible for Leading Implementation: Guernsey County Senior Citizens Center

Parties Responsible for Supporting Implementation: Other agencies with feedback that are located in Guernsey
County and also involved in the County Wide Coordinated Transportation Plan.
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Resources Needed: Additional wheelchair accessible vehicles obtained through the Ohio Department Of
Transportation 5310 program 2019-2022 grant cycle

Potential Cost Range: Depending on Vehicle cost and nhumber obtained. $10,000 to $103,000

Potential Funding Sources: Ohio Department Of Transportation 5310 program, Capitalized Maintenance grant to
save in repairs, and Operating Assistance grant.

Performance Measures/Targets: Number of trips per month, number of labor hours needed, maintenance and
repair intervals

Goal #6:
Update Radios, GPS & Routing Equipment, & Transportation Navigation/Scheduling Software Technology

Guernsey County Senior Citizens Center, Inc. intends to research and make inquiries into updating and replacing old
radios, methods, and technologies and apply for 5310 funding to update and acquire new more efficient, regionally
compatible technology.

Timeline for Implementation: Currently being evaluated.
Action Steps:

1. Apply for 5310 funds in the 2019-2022 ODOT grant cycle to obtain new radios, equipment, & software
technology

Parties Responsible for Leading Implementation: Guernsey County Senior Citizens Center

Potential Cost Range: Depending on equipment awarded and selected. $10,000 to $30,000.

Potential Funding Sources: Ohio Department Of Transportation 5310 program, Equipment/Software grant and/or
Operating Assistance grant.

Performance Measures/Targets: More efficient use of scheduling, wait-times, reduced trip denials, efficient fuel
usage, increased number of trips per month, reduced number of labor hours needed.

VI. Plan Adoption

The Guernsey County Coordinated Transportation Plan has been in existence since 2007. The plan is continuously
being updated with feedback from stakeholders such as older adults, individuals with disabilities, representatives
from the public, private and non-profit transportation providers.

Successfully meeting the needs of transit-dependent populations requires the coordination and cooperation of
private, public, and nonprofit entities willing to share resources in order to maximize their effectiveness and
efficiency. Based on the self-assessment exercise, participation of meeting attendants, and past experience of the
program, goals and strategies have been prioritized for the region.

This plan was updated, reviewed, approved, and accepted by:
2018 Senior Transportation Advisory Committee Group on October 11, 2018
2018 ODOT-Guernsey County Coordinated Transportation Providers on October 16th, 2018

2018 Guernsey County Commissioners by vote & resolution to appoint lead agency & approve plan on Oct. 24,
2018.

2019 February 2019 Local Plan Amended, Approved, & Adopted.
2019 Partnered with OMEGA in developing the Regional Coordinated Transportation Plan

2020 February 2020 Local Plan Updated & Amended.
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Appendix A: List of Planning Committee Participants

The planning committee consists of representation from local agencies. More information about the planning

committee is available upon request by contacting:

Agency Representation

Name

Agency

Shon Gress and Brandon Matthews

Guernsey County Senior Citizens Center

Howard Stewart and Aldrea Thompson

South East Area Transit

Gary Lucas and Karen Johnson

Veterans Service

Melissa Best

Cardinal Place

Sue Sikora or Cynthia Burch

Job and Family Services (JFS)

Kevin Hannahs and Allen Miller

Society for Equal Access

In addition to participants listed above, the planning committee also included representation of older adults,
people with disabilities, and members of the general public. In addition to hosting a planning committee, Guernsey
County Senior Center and other planning committee members also conducted a wide variety of activities designed
to increase involvement of community stakeholders in identifying community resources, addressing community
needs, and setting goals and priorities. More information about the efforts that occurred is available upon request.

To request additional information please contact:
Mr. Shon Gress

Guernsey County Senior Center, Inc.

1022 Carlisle Avenue, Cambridge, Ohio 43725
Tel: 740-439-6681

Email: sgress@guernseysenior.org
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Appendix B: List of Annual Reviews and Plan Amendments

Itisr
next

equired that this plan be reviewed by the planning committee annually. For more information on when the
annual review will occur, how to be involved in the annual review process or to request information on how to

make changes or corrections to this plan between annual reviews, please contact:

Shon

Gress

Guernsey County Senior Citizens Center

(740) 439-6681

sgress@guernseysenior.org

Annual Review April 2018, February 2019, February 2020

2007

2010:

2012:

2014:

2016:

2017:

2018:

20109:

2019:

2020:

: Plan created

Plan Updated

Plan updated

Plan Updated

Plan updated with county wide agency fleet info and surveys

Plan updated with past meeting minutes and updated to conform to new ODOT template standard.

(Oct. 2018) Plan was updated and formulated to new ODOT format/template; Plan was updated; reviewed; &
approved through public input provided by senior advisory committee, local transportation providers; and
county commissioner resolution.

Plan amended & updated and approved. (Feb. 2019).
Partnered with OMEGA in developing the Regional Coordinated Transportation Plan.

Local plan amended & updated (Feb. 2020)
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Appendix C: Definitions

There are several terms used throughout the plan that may be unique to transportation providers or human service
agencies. The terms are defined here for reference.

Coordination ¢ Collaborative efforts toward understanding and meeting the mobility needs in the most
appropriate, cost effective, and responsive manner.

FAST Act ¢ Congress established the funding for Federal Transit Administration programs through authorizing
legislation that amends Chapter 53 of Title 49 of the U.S. Code. On December 4, 2015, President Obama signed the
CAEAY 3 ! Y S KinQdrt@ian (FASTINGE, teddtBorizing surface transportation programs through Fiscal
Year 2020.

Gaps in Service C A break in the continuity of available transportation resources such as a break between hours of
operation or a break between two or more geographic areas.

Lead Agency ¢ The organization responsible for facilitating outreach; composing a plan that meets the
requirements of current Federal and State legislation; maintaining documentation from the planning process and
making it available upon request; and leading stakeholders through annual reviews, amendments, and updates of
the plan. The Lead Agency also is responsible for submitting the adopted Coordinated Plan and all amendments or
updates to participating stakeholders and ODOT.

Planning Committee C (indicate if the planning committee has another formal name) The Planning Committee is
composed of key community stakeholders. The Planning Committee members agree to actively participate in the
planning process and act as the plan advisory and adopting entity.

Ridership ¢ The total number of passengers who boarded transportation vehicles are counted each time they board
a vehicle.

Section 5310 Program ¢ Enhanced Mobility of Seniors & Individuals with Disabilities (49 U.S.C. 5310) provides
Federal formula funding for the purpose of assisting private nonprofit groups in meeting the transportation needs
of older adults and people with disabilities when the transportation service provided is unavailable, insufficient, or
inappropriate to meeting these needs. The program aims to improve mobility for seniors and individuals with
disabilities by removing barriers to transportation service and expanding transportation mobility options.

Section 5311 Program ¢ The Formula Grants for Rural Areas program provides capital, planning, and operating
assistance to states to support public transportation in rural areas with populations of less than 50,000 where many
residents often rely on public transit to reach their destinations. The program also provides funding for state and
national training and technical assistance through the Rural Transportation Assistance Program. Sub recipients may
include state or local government authorities, nonprofit organizations, and operators of public transportation or
intercity bus service.

Section 5307 Program ¢ The Urbanized Area Formula Grants program (49 U.S.C. 5307) makes federal resources
available to urbanized areas and to governors for transit capital and operating assistance in urbanized areas and for
transportation-related planning. An urbanized area is an incorporated area with a population of 50,000 or more.

Transportation ¢ Transportation is broadly defined to include traditional transit, human service agency services, on-
demand (taxi-like) services, bicycle and pedestrian programs and amenities.

Unmet Transportation Needs ¢ Transportation that is wanted or desired but is not currently available.
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Appendix D: Meeting Minutes
Senior Transportation Advisory Council Meeting
April 22, 2016

10:30 AM ¢ 12:00 PM

Meeting was called to order by Shon Gress

Members in attendance:

Shon Gress, Executive Director

Roger Davis, Transportation Supervisor

Stephanie Pfalzgraf, Community Outreach Coordinator
Mary Cowgill, Council Member

Janet Snodgrass, Council Member

Nancy Daniele, Council Member

Introduction

Shon Gress began the meeting by welcoming council members

9 Explained what is a Coordinated Transportation Plan
9 Discussed the purpose of organizing an advisory council

9 -feedback on concerns and needs of community
9 -share info with other providers to help improve issues

9 Categories of discussion
0 Top 5 Concerns
0 Top 5 Needs
0 Goals

Top 5 Concerns Discussion

0 Out of County Transport

A Individuals with Doctors' or medical treatment in Cleveland, Columbus, etc.

A Discussion about larger baby boomer population-increased activity after business hours
into evening-causing Doctors' offices, clinics needing later hours of operation

0 Hours of Operation

A Days and hours available to be transported should be increased
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A Geared around rush hour traffic and weather conditions

A Discussion about individuals who do not like driving in larger cities (Columbus, Cleve-land,
etc.)due to rush hour traffic (find it intimidating)

A Discussion about individuals who do not like to drive in snow, rain, etc.
A No weekend transport at all
A What do individuals do for groceries on weekends
0 Are we meeting the needs of the smaller rural areas
A LYONBFIaAy3 Aaz2tliAz2y RdzS G2 Of2aiy3a avzy |y
A Discussion about how things have changed, 32 YS 62YSy RARY Qi RNA@ZSS
A 5Aa0dzaadA2y 02dzi AYRAGARdZ & y20 KIGAy3a Tl Y
A Maintaining independence

0 Transportation to Sunday Services

A 75 yrs of age and older majority of rural church population, backbone of most congregation

How do most non driving seniors get there-may not have a way there but may have way home
0 Create fixed route (i.e. school bus route) of individual churches
9 Coordination and Customer Experience
0 Affordable and Accessible transportation
0 Improved experience when transit system can utilize efficiencies, cut waste
0 Discussion about interactions between clients and drivers of transportation very positive

0 Anecdote about individuals having issues with family not visiting them. Tricked them by sending
family members unsigned checks-had to visit for individual to sign them

Discussion on segment of Senior Center Coordinated transportation Services
{ K2y DNBXaa RAAGNROdzISR O2L® 2F (GKS¢ LRSyYy(medrtdSR DI LJA
the Coordinated Transportation Plan to committee members for overview.
9 Biggest concern is the out of county transportation
0 Cost of other options (taxi, ambulance, etc. ) very unaffordable
1 Expand service hours
9 Under age 60 transportation limited to SEAT, Job & Family Services, etc.
0 Working to drop age restriction from 60 years of age or older to 55 years of age or older
1 Concern voiced by committee member about the inability to reach anyone at SEAT and

A Another member agreed, having the same issue
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Prioritized Goals-Objectives for Guernsey County Senior Citizens Center transportation

Would happen in phases
Phase One

Expanding our hours-Monday through Friday, 8:00 AM ¢ 8:00 PM, two drivers and
dispatcher

Discussion about the discovery of need for service by the need of a family member and their
dialysis treatments

Ambulances doing most of the late return trips for dialysis patients due to no transportation
options

Agreement with JFS to transport Medicaid clients anywhere in Guernsey County and New
Concord

Can transport Passport/Medicaid clients out of county
Received grant for a technology update (radio transmitters)
SGGSNI aSNBAOS Ay NUzNI f ké RSIFIRe T 2ySa
RFP next few months-hope to put into effect late summer, early fall
Phase Two
Weekend transportation
Gradual steps-see response to evening hours first

Top 5 Needs Discussion

9 Other providers increase quality of answering phone (customer service), no answering machine-
human contact preferred

0 Attentive dispatcher must be a problem solver
9 Pillow or blanket in vans for comfort
9 4 prong walker/cane (tall stool)

0 Respecting individual space (sanitary issues) by allowing them to use assisting de-vice if they
choose instead of human contact
9 Emergency kit in vans to include emergency blanket, glucose tablets, bucket, disposable bags etc.)

0 Discussion about the training of drivers, statistics of department.
9 Marketing and Promotion for all transportation providers
0 What do they do and how are they utilized
0 Postings in newsletter and social media
9 Discussion about how the use of services has changes as the population has changes (baby boomers)

Goals of collected feedback
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9 Schedule meeting with relevant providers

0 Discuss concerns

9 SEAT-why empty vans, no answer on phone calls, why are fixed routes only visible online, no benches or
signs at stops

9 Discuss schedule set trips out of county for a set fee

9 Establish fixed (all day) routes to out of county apartments (ex. Columbus on Friday, Cleveland on
Wednesday, etc.)

9 Private pay option for out of county trips
0 what do members think is affordable
0 calculate cost of service in formula

0 escort companion rate option (extra fee)-what is affordable

9 Discussed that once everything would like to do is finalized, can look at grant options to offset cost

9 Look into what other counties have established for out of county transport

9 Discussion about experience member had in Henry County, Virginia shuttle several clients to out of
town medical appointments-driver was very attentive and checked on all passengers throughout the
day.

i Expanded service can open up volunteer opportunities

AI Discussed timeline
How quickly will things get established

Things will happen in phases-not everything at once
Will work with our group-then providers-then commissioners etc. (chain of command)

Comments or Concerns

There were no gdcjitional comments or concerns voiged. Shgn informed pwembers if 'Ehey ever had any comments
2NJ O2yOSNya G fFOSNIRFGS G2 O2yidFr Ol KAY® aLF | LINRO
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LOCATION:

SOUTH EAST AREA TRANSIT 375 Fairbanks Street ¥ Zanesville, Ohio
43701 * (740) 458574 TRANSPORTATION ADVISORY COMMITTEE
MEETING Monday March 9, 2015

MEMBERS PRESENT:

Kurt Ufholz, Cathy Smith
Michael Curtis, TinaGuthrie, Pat Denbow

MEMBERS ABSENT:

Kathy Jamiel

Jennifer Westfall

ALSO PRESENT:

Howard Stewart, SEAT Transit Director
Dianne Gill, SEAT Business Director
Linda Minter, SEAT Operations Director
Rich Wood, SEAT Maintenance Director

Arlene Johnson,BAT Transportation Supervisor

CALL TO ORDER:

Mr. Stewart called the initial Transportation Advisory Committee (TAC) meeting to order at

10:00am.

APPROVAL OF MINUTES:

First meetingé no minutes from previous

REPORTS:

meet i
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Mr. Stewart welcomed the newly appointed members of the TAC to the first meeting. A round of
introductions took place with each person present introdubemgself. All SEAT Employees introduced
themselves and gave a brief review of their job duties Stéwart said that the committee is comprised of
memberdrom varying organizations.

Mr. Stewart referred all present to the-Bgws that were distributed. He stated that all members had
been approved and appointed by the South East Area Transit Boawssteeb: He stated that the committee
is charged with making recommendations for service issues that can be brought to him to research and prese
to the Board if applicable.

Mr. Stewart stated that Section 1) needs to be revisited.

Information sheetwere distributed for each of the members to complete and return.

Mr. Stewart stated that there would need to be a Chairperson and -&Nhéteelected from the
committee members. He asked that people let him know if they are interested and to taixehimkeabout
it. He stated that we should wait until all members are present in order to make the offer to them as well.

Mr. Stewart reviewed what SEAT does. He share
guide is on our website. Hetated that scheduling individuals is like a puzzle. Every day there is a different
puzzle to complete.

Cathy Smith asked if we provided transportation to schools, other than the transportation provided for
Muskingum DD and Mr. Stewart stated thatwe dotn. Mi chael Curti s asked wh
transport an individual instead of using a large bus. Mr. Stewart explained that the vans do not support a larg
wheel chair. 't also isnb6t efficient omThatdrivermayh ed
have to pick five people up at the next stop, so taking time to drive back to the garage in order to change
vehicles isnbdét time efficient.

Mr. Curtis asked about offering Saturday service. Mr. Stewart explained that it is too castly. W
would need to come up with an additional local match of approximately $75,000 just to offer Saturday
service. He stated that not only would we ndeders;we would also need mechanics, dispatch and
management to be present as well.

Mr. Curtis complimated Ms. Minter and her staff. She said that they always treated him
courteously and gave him great treatment.

Mr. Curtis asked about having a driver on the TAC. Mr. Stewart explained that it is difficult because
of scheduling, but we will consider it. Weould have to take a bus and driver out of revenue service in
order to do so.
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Ms. Minter reviewed the Operations report showing the numbers of riders we have had this year.
The weather has caused ridership to drop in the month of February. She exiféénext services we
offer.

Mr. Stewart wrapped up by saying that Transit is a different type of operation. The regulations, rules
and compliance are very stringent and must be adhered to.

The next scheduled TAC meeting is for Monday June 8th, 20th& dtransit Center at 224 Main
Street, Zanesville, OH.

Meeting was adjourned at 10:51 a.m.

____ TAC Chairperson Witness
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LOCATION:

SOUTH EAST AREA TRANSIT 375 Fairbanks Street * Zanesville, Ohio 43701 * (7408834
TRANSPORTATION ADVISORY COMMITTEE MEETING Monday June 9 2015

MEMBERS PRESENT:

SEAT Transit Center, 224 Main Street, Zanesville, Ohio 43701

ShonGress
Cathy Smith
Tina Guthrie
Jennifer Westfall
Michael Hess
Pat Denbow
Jodi Paul

MEMBERS ABSENT:

Michael Curtis

Kathy Jamiel

ALSO PRESENT:

Howard Stewart, SEAT Transit Director

Dianne Gill, SEAT Business Director

48 |Page



Linda Minter, SEAT Operations Director
Rich Wood, SEAT Maintenance Director

Arlene Johnson, SEAT Transportation Supervisor

CALL TO ORDER:

Mr. Stewart called the Transportation Advisory Committee (TAC) meeting to order at 10:03am.

REPORTS:

Mr. Stewart reviewed the Haws with the committee to see if they feel any changes need to be
made. Mr. Stewart stated that Cathy Smith volunteered to be the Chair of the Committee and Michael
Curtis volunteered to be Vigghair. No suggestions were made ¢banges of the blaws by the
committee.

Mr. Stewart informed the committee that SEAT would be getting two new vehicles this year from
ODOT. One is a 16 passengefyvBeelchair vehicle and the other is a 12 passengehe2ichair vehicle.
The 16+2 will bfor Muskingum County and the 12+2 will be for Guernsey County. Mr. Stewart
explained that the vehicles are funded 80% ODOT, 20% Local match. He stated that our fleet was
outdated and that we were trying to update it.

We are transitioning to tablets fibre buses instead of pen & paper. We will be starting the
tablets with the street routes first, then demand response.

Our grant will be submitted in October for 2016 funding. We are given a dollar amount by
ODOT, and we have to write the budget arounilit. Stewart stated that our contracts keep us going
with Local match.

Mr. Stewart stated that he met with Mr. Gress and Mr. Hess to discuss the Guernsey County
Coordinated Transportation Plan. They plan on getting together to update it. Muskingum Cesnigtdo
have one. Ms. Smith spoke up and said a plan would be very helpful for them.

Ms. Minter reviewed the Operations reports for March, April & May. The three month period of
ridership (Marchi May) is up over last year at this time. Ms. Minter said ridership increases during the
summer months due to the children being home from school and medical appointments for them.

Ms. Guthrie spoke up and said in addition to the JFS medical transportation deBADythey
issued well over 600 gas cards lastimtih as well. She said that the struggles they have are with
documentation of the visit and the lack of notice given by the client for this need. The JFS numbers were
discussed.

Discussion was held concerning public transportation and the negative attdu@ed riding it.
Weekend and evening hours were also discussed.

Mr. Stewart said that we cover North, South, East and West of the areas. We try to plan routes so
that they are environmental justice appropriate. Mr. Stewart said we will speak taapyg trat would
like us to speak to let the population know what services we have available.

Mr. Wood spoke about our Maintenance Department. He reviewed the May report and
explained what each line item means.
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The election of officers was held. Ms. Cathy Smith and Mr. Michael Curtis were nominated for the
position of Chairperson and Vigghairperson respectively. A motion was made by Ms. Westfall to
approve and elect Ms. Smith as Chairperson and Mr. CurtiscasCWiairperson, second by Mr. Denbow.
Vote: (Verbal) In Favor i Unanimous at 10:41am.

Ms. Smith explained that things are changing at the MRDD. The Olmstead class action suit stated
that people should not be living in institutions or developmental ceievsthe DOJ is carrying that class
action suit further by stating that the county board should not be providing adult services. Because of that,
they are looking at privatization. Transportation is one of the services that would be privatized. This should
be in place by the end of 2016. There are waiver dollars available.

Mr. Stewart stated that SEAT has met with Guernsey Industries. He explained that we used to have
a Medicaid number but we | et it go dowdetitoWet he f a
are working on updating our number.

Ms. Smith said that the individuals will have free choice of provider. She stated that this is the
biggest change she has ever seen in this field. She stated that they have to help the individuals down the
Apath of employmento and to keep trying to make

Ms. Stewart passed out the Transit Needs Study for Muskingum and Guernsey Counties. There
were 63 entitiethathad input on this study. Muskingum County was the number one county contyibuti
input.

Ms. Guthrie spoke up and said that they have a new Director at the Muskingum County JFS. His
name is Troy McCollister. He comes from Guernsey County JFS. He is very community oriented. Mr.
Gress stated that Mr. McCollister was very instrumentéhé developing of the Coordinated
Transportation Plan in Guernsey County.

Mr. Denbow said that the City of Zanesville is doing their comprehensive plan. He stated that
Mr. Stewart would be asked to take part in it. Mr. Stewart said that Jay Bennelitelaaly &deen in
touch with him.

Ms. Paul stated that the new Director is doing well at the Muskingum County Center for
Seniors.

Mr. Stewart said both Muskingum County and Guernsey County are very lucky to have fixed
route and demand response service.
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The next scheduled TAC meeting is for Monday September 14, 2015 at 10:00am at the Transit Center at
224 Main Street, Zanesville, OH.

Meeting was adjourned at 11:00 a.m.

____ TAC Chairperson Witness
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SOUTH EAST AREA TRANSIT 375 Fairbanks Street * Zanesville, Ohio 43701 * (74088%4
TRANSPORTATION ADVISORY COMMITTEE MEETING Monday December 7, 2015

LOCATION:

SEAT Transit Center, 224 Main Street, Zanesville, Ohio 43701

MEMBERS PRESENT:

Mike Hess

Roger Davis
Cathy Smith
Tina Guthrie
Pat Denbow
Kathy Jamiel

Jodi Paul

MEMBERSABSENT:

Michael Cutis

Jennifer Westfall

ALSO PRESENT:

Howard Stewart, SEAT Transit Director
Dianne Gill, SEAT Business Director
Linda Minter, SEAT Operations Director
Rich Wood, SEAT Maintenance Director

Arlene Johnson, SEAT Transportation Supervisor

APPROVAL OF MINUTES:
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The June minutes were reviewed. A correction was made changing MRDD to DD. Ms. Guthrie made a motion to
accept the minutes as corrected, witﬁ%bg/ Mr. DenbowVote: (In Favor) i Unanimous at 10:04am.

REPORTS:

Mr. Hessannounced that they had received a grant for two vehicles. One is a 16 and 2 bus and the other is a
wheel chair accessible van. Theybve been seeing an in
another driver. He said that he is workinggatting his staff CDL trained.

Ms. Smith stated that the County Board is working on privatizing the Adult transportation. Their goal is to
have it done by the end of August. They will start separating students and adults at that time.

Mr. Stewart statethat the reason the Guernsey County Senior Center was able to get a vehicle off the
ODOT State Term Contract was because they have a coordinated transportation plan in Guernsey County. Mr.
Stewart said he is working on getting one in Muskingum County Hshieestated that the current TAC committee
would probably become the Coordinated Transportation Plan committee when it is created. He would like to have it
created by the first quarter of 2016. He stated that the last time there was a meeting tplgetstaeted, of the 40
people who showed up, 38 of them were looking for transportation.

Ms. Smith asked Mr. Stewart to give his report. He stated that our 5311 application has been submitted to
ODOT. He stated that ODOT is using a new Grants Managemagtaln called Black Cats. Ms. Smith asked what
5311 was. He stated it was the Operating funding from ODOT for us. Mr. Stewart said that there are changes to the
ADA policies. One example is the Mghow policy. There are several concurrences that havesiabpeitted for
approval. We also have the Inter City, Intermodal grant for ticketing assistance. This is known as 5311(f).

Ms. Minter presented August through November Operations Reports for the TAC committee to review. Ms.
Minter stated that the reportalus all ridership in both counties. She stated that October was extremely high. She
stated that everything was up in numbers. She stated that we also have private contract drivers who use their own
vehicles driving out of town for JFS recipients. She dt#tat our biggest issue in operations is cancellations and no
shows. Mr. Stewart said the biggest thing is education of the passengers. Once the passengers are educated, things
flow smoothly. Ms. Minter stated that the radius for contract drivers in Gegi@ounty JFS is 150 miles and for
Muskingum County, there is no radius.

Mr. Stewart said that we received a support vehicle. We also had a new floor put in as well as some new
doors. He stated that our Board has a vehicle donation program and stateghif@te knew of a 501 C (3) who
needed a vehicle, they could let us know. Ms. Gill stated that the application was on our website and could be
submitted through the website.

Ms . Gil |l gave the Business Dir ecessofrgétting auraMedicaid . S h e
number to become a provider. Through our research we discovered that our old number never was retired. Ms. Gill
was told initially that our number was no longer in the system. During a follow up phone call, she was tadd that th
number is not inactive, and that we were still in the system as active. Ms. Guthrie asked if that meant that we
would be able to bill Medi caid under waiver for tran:
look into it further. Ms. Smit mentioned that the certification to transport DD individuals was different that just a
regular waiver. Ms. Jamiel asked if we could bill Medicaid now for transportation instead of going through them.
Ms. Gill stated that at this point, we do not knowl. vt know is that we have an active number and that it is
waiver transportation, but we are not sure of what type of waiver. The billing is all done online. Mr. Stewart stated
that this is a new area for us. Ms. Gill stated that she asked Medicaid abdngtand the agent told her that the
trainings were available online, but we would be more than happy to travel for the trainings in order to assure that
the billing was being done correctly.

OLD DISCUSSIONS:

There were no old discussions.

NEW DISCUSSIONS:
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Mr. Stewart said that in early spring, 2015, ODOT looked into the rural transit providers and their lack of
communication equipment, dispatching software and infrastructure. They had a goal to get all rural transit providers
on the same wavelength The TI GER grant was approved and SEATO6s p
will not come directly to us. ODOT will tell us what we are to spend it on and how much. They will control the
money. Ms. Gill stated that they will also be increashwavailability of broadband into rural areas. Mr. Stewart
said that they are working with Connect Ohio. The TIGER grant is a four year grant.

Mr. Stewart also said that we have been working with the City of Zanesville to get a new fuel pump for the
facility. The City of Zanesville is responsible for everything above ground, and we are responsible for everything
underground. There are currently two diesel pumps and one regular. As it stands right now, if the regular pump were
t o go down,tbdahother@umy availbbte nike there is for the diesel. Because of that, the City of
Zanesville and SEAT joined together to purchase one of the new Regular fuel pumps, and to add a new island for it.
Since we are part of the EMA/LEPC Emergency Respfordbe County, we need to have access to fuel. Because
of that, we are also looking into purchasing a generator to keep the pumps running.

Ms. Guthrie stated that in May or June of 2016, they will start converting some Medicare individuals to
Medicaid agart of the Medicaid expansion. She also said that they now have a Resouer8etf Room for
people to use. It has computers for those who dondét |
well.

Mr. Denbow stated that they are & ttail end of the Comprehensive Planning process. As soon as there is a
good working document, they will submit it to council for approval. They will also be receiving input from the
public as well.

Motion to adjourn at 10:45am by Ms. Guthri@By Mr. Denbow.

___ TAC Chairperson Witness
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PRELIMINARY UNAPPROVED Minutes from June 6, 2016 TAC Meeting:

SOUTH EAST AREA TRANSIT 375 Fairbanks Street * Zanesville, Ohio
43701 * (740) 458574 TRANSPORTATION ADVISORY COMMITTEE
MEETING Monday June 6, 2016

LOCATION AND CALL TO ORDER:

MEMBERS PRESENT:

Cathy Smith
Kathy Jamiel
Pat Denbow
Roger Davis
Stephanie Newhart (Guest)

Jodi Paul

MEMBERS ABSENT:

Michael Cutis
Jennifer Westfall
Tina Guthrie

Shon Gress

ALSO PRESENT:

Howard Stewart, SEATransit Director
Dianne Gill, SEAT Business Director
Linda Minter, SEAT Operations Director
Rich Wood, SEAT Maintenance Director

Arlene Johnson, SEAT Transportation Supervisor

APPROVAL OF MINUTES:

The December 7, 2015 minutes were reviewed. Mr. Denbaglera motion to accept the minutes as presented, with a

ond by Ms. JamielVote: (In Favor) i Unanimous at 10:05am.

SEAT Transit Center, 224 Main Street, Zanesville, Ohio 43Rdeting called to order at 10:03am.
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Mr. Stewart stated that the 2017 Application wil!/
that the applicatias will most likely be due in August this year.

He also said that SEAT is in contract negotiations currently with Teamsters Local 637.
SEAT is being audited currently.

Ms. Minter gave the Operations Report. She stated that overall ridership is gtat8tdehat road construction
has caused diversions, but people are adjusting to the time fluctuations.

Ms. Johnson gave the Guernsey County Operations Report. She stated that JFS contracts are up but street
route is down, but only by approximately 30 rsleContract rides are down a little. She stated that they are currently
hauling a day care to and from the pool, two days a week. It is working out great for them. Ms. Minter said that SEAT
is constantly evaluating routes and stops in order to improveeovice and get people transported.

Mr. Wood gave the Maintenance Report. He stated that we just received a new bus and are preparing it for
service. Once this bus is on the road, we will retire an older vehicle, or donate it to a 501 C 3. He reviémed the
items within his report. Total miles were a 7% decrease over the previous month.

Ms . Gi |l | gave the Business Directords report. She
attended the Ohi o Publ ionference.avs. il and Mss Jolmson aténd asessisn gigen byu a |
Mr. Ken Albert of the Medicaid Consulting Group, Inc. Ms. Gill said that the day after our last TAC committee meeting,
we had received a letter stating that our Medicaid numberwas nolongesivald ue t o t he fact t ha
in the past two years. Because of that, we have to go through the process of applying all over again. We were informec
by Mr. Albert that in the invoicing process, if we were to pick up 5 individualsitond p, we woul dnoét
invoice the flat trip cost for each of those individuals. We would either have to take the total trip cost and divite it by t

number of individuals, and bill for just that i@&mount, or if mileage was used, take the totathber of miles for the

trips and divide that number by 5 and bill Medi cai d f
audi ence were very surprised and said that it saddhatl dn ¢
Mr. Chuck Dyer, Director of the ODOT Office of Transit, said that he has met key players to try to make this financially
feasi ble for all of us. So as of right now, we ade oIl
said that after the session, we were all walking up t
everyone left with the same consensus. Mr. Stewart said we are going to wait until we hear from ODOT. Ms. Smith saic

she thought it was thell amount for the first person, and half the amount forthe2 but she wasnoét 1
Stewart said that Mr. Dyer is still working with the Department of Aging, Department of Job and Family Services,
Department of Insurance and the Departnoéf@D to meet and talk about this. They are also looking at the regulations

to combine them so it is a one fits all. Ms. Gill also said that they learned that if we were to pick up a DD individual
whom we were billing Medicaid for, along with an Eldemgividual who pays only $2.00 for the trip, the all we could

bill Medicaid for would be that $2.00.

Ms. Jamiel expressed concern due to the fact that nothing has been changed in the Ohio Revised Code in rega
to this, so she deen 6 t understand these reasons. Ms . Gi || st at e
the guidance from ODOT. Ms. Gill stated that during the conference, the concentration was on DD due to the changes
taking place
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Ms. Gill said that many otheransit authorities have also stated that it is taking up to a year to
become approved to be a Medicaid provider. Ms. Johnson said in her discussions with Golden Rule,
she was told that SEAT would get $18atGhe per perso
conference.

The consensus is that it was extremely confusing to all who attended and that we would just wait
for guidance from ODOT.

OLD DISCUSSIONS:

There were no old discussions.

NEW DISCUSSIONS:

Mr. Stewart stated that SEAT is in theocess of having public meetings concerning our Express
Service. Express Service is same day service that is not guaranteed. If someone calls in and says they
need a ride somewhere, if we have a vehicle available, we will transport them. We have peapéaivh
to travel from the far northeast corner of Guernsey County to the far southwest corner of Muskingum
County and $10.00 just isnoét feasible for us to d
He stated that in the city limits (Zone Afe cost would be $7.00. In the next ring (Zone B), the cost
would be $10.00. In ther%ring, (Zone C) would be $20.00. If someone crosses into the next county, that
zone cost would be added. For example, the trip mentioned earlier, would now be $408.0&g
instead of $10.00 ($20.00 Guernsey and $20.00 Muskingum). The SEAT Board has approved it as well as
ODOT. We are in the public meeting process currently. Those meetings will be'té Xihe in

Muskingum County at the Library, and then on th 26 June in the County Government building in
Guernsey County, at 10:00am for each meeting.

Ms. Jamiel asked what the cost would be if it wasptagned and scheduled ahead of time. Mr.
Stewart said the cost would be the same. Ms. Gill stated thaiffémence would be that since it would
be planned, you are guaranteed trip versus running the chance of a driver not being available by calling
same day.

Mr. Stewart stated that the terms for TAC Committee members are one year. Ms. Smith is
resigning so tis is her last meeting. Mr. Stewart stated he will email all members to request they serve
again. A new chair will need to be elected at the September 2016 meeting.

Mr. Davis stated that the Guernsey County Senior Center Transportation was extending their
hours on June 13th to run in the evening until 8:00pm, Monday through Friday, for seniors, aged 60 and
over. No out of town. They are hiring 3 new staff members to work in the transportation department. In
the last 3 months, they have acquired a new vdradatb passenger bus. Mr. Davis anticipated that there
will be enough service to keep this running.

Our next TAC committee meeting will be SeptembetP 4P 10:00am at the Transit Center,
224 Main Street, Zanesville, OH.

Motion to adjourn at 10:31am by M¥amiel, 5d by Mr. Denbo

TAC Chairperson Witness
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Senior Transportation Advisory Council Meeting
March 15, 2017
12:00 PM ¢ 1:30 PM

Meeting was called to order by Shon Gress

Members in attendance:

Shon Gress, Executive Director

Michael Hess, Transportation Supervisor
Stephanie Pfalzgraf, Community Outreach Coordinator
Mary Cowgill, Council Member

Janet Snodgrass, Council Member
Nancy Daniele, Council Member

George Kohlman, Council Member

Joan Boyd, Council Member

Lucy Wolfe, Council Member

Habiba Nunn, Council Member

Copies of minutes from meeting held on April 22" 2016 were distributed to
council members

Introduction
Shon Gress began the meeting by welcoming council members
9 Explained/Overview of Coordinated Transportation Plan
9 Discussed the purpose of advisory council
Reviewed Top 5 Concerns Established in April 22" Meeting
9 Out of County Transport
9 Out of County Transportation ¢ Still an Issue
9 Discussed agreement with Job & Family Services (Medicaid
Waver Transports)
N Increased initial agreement
9 Discussed agreement with Area Agency on Aging Region 9
(Passport Transport)
1 Problems with Third Party Providers
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9 Hours of Operation
I Discussed new extended hours
1 How things are working
i Generation change
9 Later appointments at doctor, dentist, etc causing offices
to extent their hours
9 Look to expanding into weekend hours (8:00 AM ¢ 12:00 PM)
9 Discussion about individuals who do not like to drive in snow,
rain, etc.
9 Discussed upcoming Coordinated Transportation Meeting
1 Meeting the needs of the smaller rural areas
9 Still anissue
I Community members becoming more resourceful
9 Discussion new software (Fleetmatics)
1 Improved efficiency
1 Funding received from ODOT
9 Grant received for vehicle maintenance-operation assistance
1 Will possibly be applying for grant in fall for new vehicles
91 Coordination and Customer Experience
T Members expressed issues with late pickups

T Member would like to watch transportation department
manager work

9 Discussed pros/cons of going all digital
Comments or Concerns
There were no additional comments or concerns voiced. Shon informed members
AT GKSe SOSNI KFER lFyé 02YYSyida 2N O2y OSN
pNE()fSY Aa dzyly2z2eoyzZ Ad C)I-}/)/QG 0S TAESRE

Meeting Adjourned

59| Page



Guernsey County Coordinated Transportation Plan

Providers & Partners Meeting
March 23, 2017
1:00 PM ¢ 2:00 PM

Meeting was called to order by Michael Hess

Members in attendance:

Michael Hess, Transportation Supervisor

Stephanie Pfalzgraf, Community Outreach Coordinator

Karen Johnson, Guernsey County Veterans Services

Ron Gombeda, Guernsey County Community Development Corporation
Frank Toth, Guernsey County Community Development Corporation
Arlene Johnson, Southeast Area Transit

Neal Murdock, Guernsey County Job & Family Services

Introduction

Michael Hess began the meeting by welcoming providers & partners in attendance

Apologized for Shon Gress absence, informed everyone he was at State House giving important
testimony

Each individual stated name and organization in which they were representing

Overview & History of Guernsey County Coordinated Transportation Plan
f  Michael began with a brief history of the Guernsey County Senior Citizens Center, A (i Q &
transportation department and the Guernsey County Coordinated transportation Committee
GCSCCin operation since 1972
9 Appointed lead agency in creation of Coordinated Transportation Plan
9 Planis requirement of Safe, Accountable, Flexible, Efficient transportation Equality Act:
A Legacy for Users
9 Stephanie spoke on how Guernsey County Senior Citizens Center became lead on creation of the
Plan
9 Ohio Department of Transportation had made efforts with County Commissioners to
provide individuals to aid in the development of County Coordinated Transportation
plans
9 Our local commissioners did not respond
9 Shon Gress addressed issue with commissioners expressing that if there was not a plan
developed, no applications for grants/funds could be made
I Commissioners appointed Shon at that time
' Michael then discussed what the benefits of the plan are
1 Enables GCSCC to be eligible to apply for ODOT 5310 Specialized Transportation
funding
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1 Purchase new vehicles
9 Plan updated in 2014 and 2016
Would like to update plan in 2017 to include
91 Profiles for each transportation provider
 Review and confirm priority points
I Incorporate and include new updated county profiles & demographic data
Review of Current Guernsey County Coordinated Transportation Plan
9 Distributed copies of the copies of Coordinated Transportation Plan
T Informed members the plan can also be viewed on our website: www.guernseysenior.org
Planning Goals of the Guernsey County Coordinated Transportation Plan
Michael discussed the goals of coordinated public transit-human services transportation action
plan

9 Bring everyone back to the table to review plan and help make it better
f .dAf R dzLl2y G(KS /2dzyieQa aidiNBy3aiGka 2F O2ff !
experience
{ Evaluate current services
 Investigate opportunities to connect County residents to transportation
services
Further involve private stakeholders
Provide more options to agencies
Make participation an attractive proposition for transportation services
Identify gaps

= =4 —a —a A

Make recommendations on how to address gaps
I Provide more access to transportation in cost effective manner
Senior Transportation Advisory Council Meetings
9 Stephanie discussed the creation of the Senior Transportation Advisory Council
9 Have had two meetings to date
T April 22,2016
{  March 15, 2017
9 Distributed copies of the minutes from both meeting to members
9 She then went into review of the one major component of the meetings was to identify
Top 5 concerns they (Seniors) have
I Out of County Transportation
 Anongoing problem
T Individuals with medical appointments out of County (Cleveland,
Columbus, Zanesville, etc.)
1 2A0GK daoloeé 022YSNRERE LRLMzAFGA2Yy Ay ON
appointments=doctors, clinics with later hours
1 Expanded Hours of Operation
I Evening transportation was a concern at first meeting
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9 Since then, GCSCC has extended hours until 8:00 PM on weekdays
Weekend transport still concern

=

I With success of expanded hours may lead to
1 &t K| Sdurdaytransport possible 8:00 AM ¢ 12:00 PM
&t K| Sdaytrénsport
9 Set routes to churches
9 Gear toward rush hour and weather conditions
91 Dislike of driving in larger cities (intimidating)
Are we meeting the needs of the smaller rural areas & villages
9 Transportation needs increased
9 Increased isolation due to closing small stores, small banks,
etc.
1 LYRAGARdzZEta y20 KFr@Ay3a FlLYAfe (2
I Maintaining independence
i Transportation Weekends/Sunday Services
75 yrs of age + majority of rural church population
T Improve Coordination and Customer Experience
f On going
I Affordable/accessible
T Improve experience when system can use efficiencies
91 Discussion with relationships between drivers/clients very positive
2 KFGQ bSSRBR AY HAMT
9 Provider & Partner Profiles were distributed to members (were also mailed to them with their
invite to the meeting)
9 Asked to complete them and return them to GCSCC, or could be faxed
9 South East Area Transit, Guernsey County Veterans Services, and Guernsey County turned their
profiles in at this time
9 Stephanie asked if there were any revisions that should be made to the Top 5 concerns discussed
with the Senior Advisory Council
Nothing was mentioned
Roundtable Discussion
1 Michael opened up to roundtable discussion
T GCscc
I Ridership up
Increased Medicaid transportation
T Introduction of evening hours
I Slow increase at first but hope warmer weather and longer days will
increase participation
I Use of Fleetmatics system
I Southeast Area Transit
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 Introduced new Demand Response Program
9 Took place of express services
Can take individuals straight to dr apts
For general public
In town transport-$2.00
$2.00 trip
Discussed pick up points specific to each route

= =4 —a A A

T Gave Michael copies of route maps etc.
I Guernsey County & Zanesville trips
9 $12.00 each way for those younger than 60
9 $12.00 round trip for those 60 and older
1 Columbus trips can be upwards of $300 - $400
I Guernsey County Veterans Services
I Distributed a copy of their scheduled routes out of county and pick up points
I Problems with getting clients to pick up points
1 Discussed with Southeast Area Transitaboutpurchad Ay 3 a G A O1 SGa¢ F2NJ
T Expire? (SEAT responded no)
T Will be having a meeting on Monday with assistants ¢ will discuss
LIJzZNOKF asS 2F {9!' ¢ aGAO1Sia¢g aryosS (K
I New addition of a 2016 Dodge Van (not handicap accessible)
I Very lengthy process
I Everything must be approved through VA
Then must go through Washington to accept
I Must always take most direct route to out of county destinations
I Chillicothe ¢ Columbus
 Guernsey County Community Development Corporation
I Services are for Veterans only
Hours are Monday through Friday 8:00 AM ¢ 4:30 PM
T Small Company
 Not enough resources or man power
Are looking to expand to non-veteran services
{ Senior Citizens
1 Rural areas
I Fuel costs hindering expansion
I  Guernsey County Department of Job & Family Services
I Discussed issues going on with state
 Goingto managed care
I Increased transports with Senior Center transportation
Additional Questions/Comments
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9 Southeast Area Transit asked where funding for Guernsey County Senior Citizens Center
transportation evening hours came from
I Michael explained the grant received from ODOT
I Stephanie asked at this time if there was anyone else that members thought should have a
presents around the table
I JFS thought that Guernsey Industries should
T Invite will be extended to them for next meeting
Future Meetings
1 Michael expressed getting back on a regular schedule with meetings
T Asked members if members would like to have quarterly or bi-annual meetings
I CDC suggested quarterly
9 Opinion was noted and noticed will be sent out with date/time of next meeting
Wrap up/Adjourn
9 Stephanie asked if there were any other questions/concerns or if there was anything that
YSYOSNE (K2dz3Kid aK2dZ R 0SS RA&0dzZaaSRkO2@0SNBR (K
I Nothing was mentioned
Members were thanked for being in attendance and meeting was adjourned at this time
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Guernsey County Coordinated Transportation Plan
Providers & Partners Meeting

Tuesday, October 24, 2017

1:00 PM ¢ 3:00 PM

Meeting was called to order by Michael Hess

Members in attendance
Andrea Thompson, South East Area Transit
Howard Stewart, South East Area Transit
Gary Lucas, Guernsey County Veterans Services
Karen Johnson, Guernsey County Veterans Services
Shon Gress, Executive Director, Guernsey County Senior Citizens Center
Michael Hess, Transportation Supervisor, Guernsey County Senior Citizens Center
Stephanie Pfalzgraf, Outreach Coordinator, Guernsey County Senior Citizens Center
Melissa Best, Director, Cardinal Place Assisted Living

Introduction
Michael Hess began the meeting by welcoming providers & partners in attendance.
9 Each attendee stated their name and organization in which they were
representing.
9 Made special mention of the newest member, Melissa Best of Cardinal Place.
0 She was given a profile to complete about the Cardinal Place
facility and transportation services they have available (if any).
9 Howard Stewart asked to have a copy of their profile, which was completed
previously, to be emailed to him.
9 Michael said that he would do that as soon as possible.

Coordinated Transportation Plan
Michael then began speaking on the new updates on the coordinated transportation
plan
9 Need to identify community resources
9 What programs do other organizations use for their clients who need transport
Shon asked if Michael could define exactly what information was needed from the
organizations

Y Items he needed were
9 Fleet size (if any)
9 Names of organizations/programs other individuals use if clients
need transportation but they do not offer that service
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Organizational Transportation Descriptions
9 Shon (Senior Center)

9 Senior Center transportation program only transports within the county, often
must work with outside programs to assist their clients with out of town
appointments

T Work closely with
0 Southeast Area Transit
0 Veterans Services
0 Guernsey County Community Development Corporation
A Revamping Veterans Services (primary clientele)
9 profile should be sent to Kelly at Guernsey Industries to be completed

T YINBY o0@SGiSNIyQa aSNBAOSav
9 Just added Columbus to the prepared routes that their drivers make each
month
0 Will have an article in the Daily Jeffersonian Newspaper soon to
announce this addition and make public more aware
0 If clients need to go to Columbus on days that are not pre-
determined days for the trip, arrangements can still be made to
make trip
On trips to Cleveland with a stop in Canton first
Trips to Columbus then go to Chillicothe
All trips are done on set days of the week
Clients simply need to call the office to set up appointments for
transport
9 Have 2 vehicles
0 Dodge Grand Caravan
0 Not wheelchair accessible but can transport the chair itself
0 Client must be able to get in and out of vehicle on own

= =4 -4

9 Shon noted that both Senior Center and South East Area Transit both have wheelchair
accessible vehicles
' Huge need for out of county transportation
1 Inthe future (phase 3) hope to begin
0 Out of county trips (routes on specific days)
0 Limited weekend hours
9 Discussed 5310 funding
0 80/20 cash match (state 80/local 20)
0 Could apply for new vehicles-low cost
0 Newest opportunity-apply for operating assistance
9 Always looking at what the community need is and what they look for
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T YFENBY O60SGSNIyQa aSNBAOSao
9 requires that if the client would like either a healthcare provider,
spouse or family member to accompany them on transport, the
attendant is required to sign a paper to enable them to ride
9 can transport service animals (dogs) but must have carrier

1 Shon asked veteran services the sort of challenges they face most often
She commented
 More and more people are wanting to go to Columbus for
services/treatment
0 Too long of aride to Cleveland
0 Often have a long wait before returning home
0 Same scenario with Chillicothe

I Shon (Senior Center)
9 original thought behind coordinated plan
i Everyone in area (county, town, city) share everything (vehicles, fleet)
9 Just not feasible due to each program/organization having own set of
guidelines and regulations required to follow
9 Melissa (Cardinal Place (assisted living facility))

Have a 2016 van

Transport residents only

Some residents are private pay and veterans

Biggest challenge is finding someone to drive vehicle

For most transport, use South East Area Transit or Senior Center

= =4 -4 48 -4

Prioritize Needs
Michael began the conversation on what others deem priority transport need
9 Senior Center puts medical transports over all other destinations

' Shon (Senior Center)
9 Original plan for updating Senior Center transportation was to expand into
evening hours-Done
' Upcoming meeting with Senior Advisory Group
0 Identify what they see as need
0 Discuss out of county transport (set routes)
Surveys to clients will also be distributed soon
Job & Family Services has independent drivers and go up to 150 ¢ 200 mile
radius of Cambridge
0 Would like to prioritize destination requests (James, Riverside
(medical))
9 Non-medical transports are just as important

= =
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1 Keep independence
9 Next step in update
0 Out of county
0 Limited weekend
9 Start with either Saturday or Sunday (8:00 AM ¢ 12:00 PM)
 May request assistance

9 Melissa (Cardinal Place)
9 Need more Zanesville trips
9 Only negative she hears from residents is complaints about long wait
times
0 Dialysis patients
1 No funds available to take caregiver other than passport
9 Issues with client getting in/out of chairs
9 Physical limitations

1 Shon (Senior Center)

i stateis looking at
0 Challenges at the transportation level and also customer service
0 ¢NI yalLRNIAYy3 i1 KSAYSNRa LI GASYda
0 Importance on building client profiles to assist drivers on being more

aware of each individual and their needs

9 Weights of clients are increasing
0 Limiting ability to transport larger wheelchairs/scooters
0 Ramps not large enough-exceed weight limits
0 Had to deny services due to inability to transport large equipment

9 Howard (Seat) agreed-sees several clients more and more

9 Shon -With the changing of Medicare plans in our area
I More clients coming from Coshocton (cancer patients)
I In/out of networks
9 Causing more problems with transportation (unable to cross county lines)

Expansion on Profiles
Michael distributed new updated profile sheets for organizations to complete and
return
9 Two week deadline to return

Asked organizations for basic rundown on fleet/ridership

f Howard (Seat)
9 All vans handicap accessible
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9 Highest priority for them to transport

' Shon (Senior Center)

9 Only 2 of senior center vehicles not ODOT

1 Looking to replace them with upcoming grant
 Lastgrant

0 Able to purchase 16 passenger (2 wheelchair)

0 May be used for out of county routes in future
q Under5310-O y Qi OKI NBS kSEOSaairgsS 7

9 Under title Ill-absolutely cannot charge-must be donation only
Needs? Gaps?
Michael asked what kind of needs/gaps organizations face
 Howard (Seat)
1 Fundingis key
9 Lack of understanding ¢ not taxi service
0 Other organizations
0 Passengers
T  Why wait time is what it is
I Medicaid changes coming
0 If paying-what will wait times be worth
9 Shon (Senior Center)
9 Advanced notifications a problem
0 Need to have passengers understand ¢cannot be on demand
0 On demand-not able to make routes
A No way to know when finished
f Howard (Seat)
9 Dialysis
0 Letriders know schedule
0 Y hour pick ups
9 Biggest complaint-not taxi service
9 Would like to schedule more groups instead of individuals
1 More transports in Zanesville than Guernsey County
 Karen (Veteran services)
9 Clients know routes
0 52y Qi aOKSRdzZA S |LIRAYGYSY(a
A DSU dzLlaSi ¢KSy @Iy R2SayQi
f Howard (Seat)

T Installing new software
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0 Call night before
Client schedule to call 10-15 minutes before pickup
Centralizing call stations

0 Donein Zanesville
May be looking to be expanding into Noble County
17 transit agencies through state
With new things coming from state

0 Could have issues with ability to fund

= =4

= =4 -4

9 Shon (Senior Center)

9 Recently met with Guernsey County Job & Family Services
0 See challenges with on dispatch coordination

9 Test in Hamilton of what State wants

9 Other problems
0 Take jobs away from local area
0 Each program unique
0 Not one size fits all

9 Need more education in plan

9 Providers should share marketing, routes, etc

Victories
What victories organizations have had organizations would like to share, Michael asked

f Howard (Seat)

f Newest member of team-Andrea

0 5 years of experience with North Carolina Department of
Transportation

0 Member of Community Colaboration Health Plan Committee

Y Combat no shows-cancellations

9 Lack of understanding of how public transit works
0 Scheduler need to explain to client

 AllagenciesneeR (12 1y2¢ o6KI0GQa | @FAflofS
0 Dr offices and medical community need to understand as well
0 Running behind-let client know
0 Explain how it works and transport will be there

9 Shon (Senior Center)
9 Senior Center distributed flyers/business cards to dr offices
0 Educated them
0 Helpful for clients
A Back of card has place for office to write client appointment
0 Most office personnel very familiar with us
A Phone number
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A Drivers
1 Howard (Seat)
T Would like to have lifts instead of ramps on vehicles
9 When ordered vans-have larger door installed
o {YIff R22NJ Ol dzaSa G22 YlIyeé LINRof
0 Pay out of town company to install

9 Shon (Senior Center)
9 Hoping to replace 2 vehicles and add 2 additional
9 May have at total 6 apply for
9 Have 3 CDL drivers on staff currently

f Howard (Seat)
I Would be able to include Senior Center CDL drivers into their trainings
9 Andrea also certified in teaching defensive driving course

1 Shon (Senior Center)
1 Extended invitation to other organizations to attend our trainings as well
0o CPR
0 First Aid
9 Area Agencies often unavailable for trainings
 Train our own staff
1 Regional groups easier to work with
1
Michael asked groups to keep the question of the challenges they face in mind to discuss at
next meeting.
9 Will have changes made to plan by December

Major Trip Generators
What are the main needs for transportation seen by organizations?

f Howard (Seat)
' Grocery store
I Work
9 Pharmacy (Medicaid does not cover pharmacy trips)

1 Melissa (Cardinal)
 Medical
9 Errands (Shopping, Banking)
 Can take them but residents prefer to go on own
0 Independence

T YFENBY 6+SGSNIryQa { SNBAOSav
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T Medical

' Shon (Senior Center)
I Medical
9 Errands
9 All trips will increase with weather change
0 Will transport up to a level 2 %

T YENBY 0+xSGSNIyQad ASNIAOSaL
9 When weather is bad, leave transport up to the discretion of the driver

Michael again asked to keep in mind
9 Strategies to combat

7

oLT OFlyQi YSSiG tSaa dGKFyYy wn K2dzNJ y2iGA

0 Weight limits
1 Shon (Senior Center)
9 Aot of previous concerns of Senior group covered with updated expanded
hours
9 Still opportunities to improve
0 Regional
0 Out of county
0 Work together to coordinate services
9 By 2020, 53% of residents of Noble county will be 60 or older
I Question for state
o0 2Ke& OlFlyQl dzaS SEAalGAY3 LINRJARSNE
county transports)

Closing thoughts
Michael then asked group if there were any other ideas of things that needed to be
included in the plan
1 Nothing was mentioned
Once plan is completed
9 Each organization will have an opportunity to review and make any
adjustments needed before submission
T 2Af€f 0SS G2dzNE 3INRdzZLI LX |y
9 Before last plan was compiled
0 Over 800 surveys were distributed to clients/passengers
0 Items from that survey drove the items for the current plan
0 Not going to do those again
A CKAY3IE KI@SyQil OKIFy3aSa YdzOK

Asked for any closing remarks
9 Shon
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T Would like to work closer with Geri Beckner
0 Incorporate EMA into next group

Next meeting will be held in either February or March

Will send new plan to group in email
9 review before incorporating anything
9 Can vote electronically through email
Then will take to commissioners for approval
Once approved
1 Will become county plan

Wrap up/Adjourn
Michael asked if there were any other questions/concerns of if there was anything that
members thought should be discussed/covered
1 Nothing was mentioned
Members were thanked for being in attendance and the meeting was adjourned at that time
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Senior Transportation Advisory Council Meeting
Monday, November 13, 2017
10:30 AM ¢ 12:00 PM

Meeting was called to order by Michael Hess

Members in attendance:

Michael Hess, Transportation Supervisor

Stephanie Pfalzgraf, Community Outreach Coordinator
Mary Cowgill, Council Member

Nancy Daniele, Council Member

George Kohlman, Council Member

Introduction
Michael began the meeting by welcoming council members
9 Explained/Overview of purpose of meeting
9 ODOT (Ohio Department of Transportation) wants each
company/organization to have own plan
9 All plans varied (why set up)
9 Sent out template for each company/organization to use for
their plan
I Two main services in county
9 Guernsey County Senior Citizens Center
O Have
9 SEAT
91 Taken current plan and transferred into new template
I Condensed
9 Small formatting errors/cleaning up still needed
9 Same plan
9 Biggest difference
0 List of providers
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91 Reached out to all agencies with
transportation services over 20
(public/private)
9 Need to provide complete agency survey
Council Members Began Reviewing Plan
1 Nancy noticed that page numbers on plan would be beneficial
1 Mary asked if Merle Bell (independent transportation driver) was asked to
be included in local service
I Michael said he would check into it
Overview of Plan
Michael spoke about with this plan
9 Use to apply for 5310 funds
9 80/20 share to purchase vehicles
9 Now can apply for operating costs
Then began a quick review of sections of plan/areas plan addresses
Technology
' What do other organizations use
9 Unsure of other organizations methods until surveys come
back
9 Senior Center uses Fleetmatics
0 Can view where each vehicle is on map
0 Fuel consumption/mileage
052SayQi R2 &aOKSRdzZ Sa
Transportation Needs/Gaps
9 Discussed with group at prior meeting
9 Will have meeting first quarter of 2018
9 Reassess gaps
1 Weekend transport next on agenda to address
0 Start with either Saturday or Sunday
T 8:00AM ¢ 12:00 PM
I Main goal may be Sunday
0 Church services
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County Profiles
I Review economic/socioeconomic data
9 Population demographics
Major Trip Generators
9 Follows population size
9 Senior Center main trip generator-Medical
9 Dialysis/Dr
9 Evening hours
0 4-15 trips daily
0 Winter months-always see an increase
Surveys
9 Review of surveys sent to 500 participants of services previously
sent
9 Will do new surveys in future
9 For all transportation services in County
O We just lead agency
Plan Adaptation
9 Process of adopting plan
I Meet with
O Agencies
O Seniors
0 Public
A Senior approval first
A Agency approval
A Guernsey County Commissioner approval
A Submit to ODOT
9 Becomes official County plan
Final Plan Review
Michael asked group to look over plan for final time
9 Group quietly read/reviewed plan
9 After a short time, Michael asked if there were any questions/concerns
ff None were voiced
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I Michael then asked for a motion to vote on plan
9 Stephanie asked for all those who approve
0 Mary-yay
O Nancy-yay
0 George-yay
9 All apposed
0 Nothing was said
9 Michael announced that the plan has been approved
9 Asked if the group had any other questions or concerns would like to
address
1 Mary asked if they will be receiving a final copy of plan once all have
approved
0 Michael said that once everything was completed will call
group back to discuss
Closing

Michael thanked the group for coming together and for their contribution in
coordinating transportation services throughout the county.

Will contact everyone once complete

Meeting Adjourned
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Senior Transportation Advisory Council Meeting
August 2, 2018
1:00pm to 1:45pm

Meeting was called to order by Mike Hess

Members in attendance:

Mike Hess, Transportation Supervisor

Roger Davis, Assistant Transportation Manager
Mary Cowgill, Council Member

Janet Snodgrass, Council Member

Nancy Daniele, Council Member

George Kohlman, Council Member

Introduction
Mike Hess began the meeting by welcoming council members
9 Described the Coordinated Transportation Plan
9 Discussed the requirement of a Advisory Council
1 need input on service and needs of served clients
9 share info with other providers to help improve service and identify issues
9 Categories of discussion
9 Assessment of current status of service
9 Areas of improvement
9 Near term and long term goals
Assessment of current status
9 Consensus among council members that service is generally good, with drivers
themselves singled out with praise for their behavior
9 Phone service is considered by Council members to be excellent
9 Hours of Operation
9 Days and hours available to be transported should be increased
T No weekend transport at all
'  What do individuals do for groceries on weekends
9 Areastoimprove on
1 5A40dzaaAz2y Fo2dzi AYRAGARdzZ fa y2i
 Maintaining independence
9 Possible addition of rotating Sunday church shuttle service
9 Introduction of limited Saturday service (informed them will be soon)
9 Transportation to Sunday Services
9 75 yrs of age and older majority of rural church population, backbone of most
congregations
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How do most non driving seniors get there-may not have a way there but may
have way home

9 Create fixed route (i.e. school bus route) of individual churches, possibly
rotating

9 Coordination and Customer Experience

9 Affordable and Accessible transportation

9 Improved experience when transit system can utilize efficiencies, cut waste

9 Discussion about interactions between clients and drivers of transportation very
positive

Discussion on segment of Senior Center Coordinated transportation Services
9 One concern is lack of out of county transportation availability
9 Looking for expansion of service hours to weekends
1  Under age 60 transportation limited to SEAT, Job & Family Services, etc.
9 Currently, trips are not grouped by type at a certain time of day or days. A council
member wondered if this would be more efficient.

Urgent Needs Discussion
9 Over 60 clients in need of dialysis transport an increasing demand on transportation
service hours

9 Looking to fill role as needed on weekends

9 Occasional busy signal when calling in to transportation line

9 Clarification of Saturday hours
9 Coordinating with dialysis, clients to determine best times for everyone

as a whole...suggestion of 9-2 as of now

9 Last minute schedule changes
' When they can be accommodated
9 Schedules are flexible up to a point, but clients are encouraged to book
trips no later than 24 to 48 hours before appointment

Goals of collected feedback
9 Input will go into updating the Coordinated Transportation Plan
9 Concerns will be incorporated into finished document

=

Discuss schedule set trips out of county for a set fee

=

Start all day fixed routes to out of county apartments (i.e. Wheeling on Tuesday,
Marietta on Thursday for example)
1 Look into what other counties have established for out of county transport

=

Expanded service can open up volunteer opportunities

Comments or Concerns
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There were no additional comments or concerns voiced. Mike mentioned that his door was always open
and he welcomed calls or visits for more information.

Meeting Adjourned

Senior Transportation Advisory Council Meeting
October 12, 2018
1:00 PM ¢ 2:00 PM

Meeting was called to order by Michael Hess

Members in attendance:

Shon Gress, Executive Director

Michael Hess, Transportation Supervisor

Stephanie Pfalzgraf, Community Outreach Coordinator
Mary Cowgill, Council Member

Janet Snodgrass, Council Member

Nancy Daniele, Council Member

George Kohlman, Council Member

Joan Boyd, Council Member

Copies of minutes from meeting held on August 2™, 2018 were distributed to council members along
with copies of the coordinated transportation plan before the meeting began.

Introduction
Michael began the meeting by welcoming council members
9 Explained/Overview of Coordinated Transportation Plan
9 Discussed the purpose of meeting
1 To review changes in plan
9 Began discussing changes
Page 2
Executive Summary
Shon
1 Afew wording changes
I Change date when updated to 2108
I Shon mentioned to always be sure to notate how plan is always reviewed and updated

Planning goals (continued on to page 3)
Shon

9 Reviewed and input provided by on ongoing basis
9 Senior advisory group
9 Participating transportation providers
9 General public

80|Page



9 Formatting changes-adding bullet points

Page 4
Involvement Activities
Shon
9 Add years when updated
9 2009, 2010, etc. until 2108
9 Include additional paragraph
9 When participating in regional coordinated transport meetings
A Omega
A opoT
Page 5
Action Planning
Shon
I Update dates, wording
f Mention
A 2015, 2016, 2017 meeting process
Page 6
Geographic Area
Michael
9 Paragraph under county profile map new addition
Page 9
Limited English Speaking Map
Michael
9 Graphic will improve
Page 19
Assessment of Community Support for Transit
Michael
9 New change
Shon
T Add
County commissioners
1 Area Agency on Aging Region 9
9 Various MOUs with lead agencies
Safety
Michael
 New Change
Shon
{ CDL certification
I BCll every five years
I Elective Hep B Vaccination
Mary

9 Add High School Diploma/GED
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Vehicle Utilization Table (Continued on page 20)
Shon
T Column for year needs expanded
9 Vehicles 14 and 15 should be noted as obtained under 5310 plan

Page 20
Summary of Existing Resources (Continued on page 21)
Michael
New addition to plan
Shon
I Independent contractors though Job & Family Services should be added
Page 21
Assessment of Transportation Needs and Gaps
Shon
I Some formatting changes
I Add senior advisory & regional meetings
Page 22
Local Demographic and Socio-Economic Data
Michael
T Graphic will be improved
Shon
I Has a map from Scripps Gerontology will share
Michael

I ODOT also would like map of zero vehicle households

I Has checked various places and cannot be found
Shon

1 Just note info not available at time of plan submission

Page 24
General Public and Stakeholder Meetings/Focus Groups
Shon
 Need to update and mention current meetings
9 ODOT usually wants current info from as soon as two years ago and up
Page 25
Surveys
Shon

May not be a bad idea to do updated survey
 Get together with outreach
I Current info can be added later
Pages 30 and beyond
Timeline for Implementation
Shon
Years need to be updated
1 From 2018-2019 to 2019-2020
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Michael concluded discussion of changes and opened the floor for questions and comments
Shon
I Page 32-Plan Adoption
I Add when plan was reviewed, approved & accepted by and dates when
A Senior Advisory Group
A Coordinated Transportation Group
A County Commissioners
A Board of Directors
I Plan cannot be submitted to ODOT without approval from groups
Michael asked for final questions and comments
Shon
Mentioned working on (still ironing out details)
9 Saturday hours
9 Possible Sunday routes (churches)
9 Out of county transport routes
A Did find out we can charge
Shon asked for motion to approve changes in plan
9 Joan made motion
 Nancy Second
9 All were in favor
Motion granted-changes approved

Michael thanked all in attendance and adjured the meeting

10/16/2018 Transportation Meeting

In attendance:

GCSCC: Michael Hess, Shon Gress and Valerie Wray
SEAT: Howard Stewart and Andrea Thompson

SEA: Kevin Hannahs and Allen Miller

Veterans Services: Karen Johnson and Gary Lucas

- 2017 is when ODOT changed the template for the coordinated transportation plan

-The senior advisory group is kept updated through meetings about the coordinated transportation plan
- Met with the senor advisory group last week to go over the updates for the coordinated plan

- Surveys have been sent out in the past to get updates from clients about needs and what they want to
see

-Changes that need to be made to the transportation plan: Add to the front page about who its funded

by, continually review and modify the executive summary, add meeting dates, map trip area, population
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stats for 5 year and older children that is English speaking, inventory of transportation providers,
expenses and revenue, alternate transportation

-SEAT will send over to Michael a vehicle inventory template

-Plan also wants a map density of zero. Will send out in next survey about if they drive or own a car
-SEAT: Has transformed in the past 8 months. They have upped their daily round-trips by 48%. They have
a one stop call center in Muskingum County. They want to start an on the go outreach program to teach
the community about public transit. They have an agency portal set up with SEORMC, the hospital can
go in and log when a person needs to be picked up and that will alert SEAT. They went from doing
around 80 trips daily to between 110-140 trips. Looking at property in Guernsey County. They do a lot of
non-medical trips with JFS. Met with different agencies to partner in surrounding counties.

Society of Equal Access: Horizon is the public transit in Tuscarawas County. They do mostly JFS rides,
around 80-100 a day. They signed a contract with Carestar which is a provider ride. 80% of their vans are
wheelchair accessible.

Guernsey County Veterans Services: Continuing to go to VA in Cleveland, Canton, Chillicothe and
Columbus. They have 2 vans funded by the Chillicothe VA that they use for the trips.

- SEAT said that Omega wants a regional coordinated plan and that a ride share portal would be nice so
that different agencies could take on rides that another agency cant.

- Plan: Fix route services (2019 goal), Sunday services (partner with area churches), and weekend

operating hours

Gary Lucas motioned to approve, Karen Johnson seconded it Vote: (In Favor)-- Unanimous at 12:03pm
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Meeting Sign-In

Project: ODOT Cobrdlnated Transportation-Seniot Advisory Commitiee
Place: Guemsey County Senior Citizens Center, Inc.
Date: Friday, April 22, 2016

Time: 10:3¢ am-
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Guernsey County Senior Citizens Center, Inc.
1022 Carlisle Ave, Cambridge, Ohio 43725
Telephone: (740)439-6681 Fax: (740)439 7478  E-Mail: gescc@guernseysenior.org
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l Guernsey County Senior Citizens Center, Inc.
1022 Carlisle Avenue o Cambridge, Ohio 43725
Telephone: 740-439-6681 ® Fax: 740-439-7478
E-mail: gesce(@guernseysenior.org
Website: www. guernseysenior.org

“Serving Senior Citizens T hroughout Guernsey County”

AUTHORIZING RESOLUTION

Resolution No:  01-020818
A resolution authorizing the filing of (an) application(s) with the Ohio Department of Transportation by
GUERNSEY COUNTY SENIOR CITIZENS CENTER, INC.
for grants through the US DOT Federal Transit Administration (FTA), as authorized under Federal Transit
Laws, as codified, 49 USC Section 53 10, Enhanced Mobility of Seniors and Individuals with Disabilities,
Ohio’s Specialized Transportation Program and executing a contract with the Ohio Department of
Transportation upon project approval.

WHEREAS, the Director of the Ohio Department of Transportation is authorized to make grants for the
Specialized Transportation Program;

WHEREAS, the contract for financial assistance will impose certain obligations upon the applicant, including
the provision by it of the local share of the project costs in the program;

WHEREAS, it is required by the U.S. Department of Transportation in accordance with the provisions of Title
Vlof the Civil Rights Act of 1964, that in connection with the filing of an application for assistance under 49
USC Section 5310 the applicant gives an assurance that it will comply with Title VI of the Civil Rights Act of
1964 and the U.S. Department of Transportation requirements thereunder; and

NOW, THEREFORE, BE IT RESOLVED BY
GUERNSEY COUNTY SENIOR CITIZENS CENTER, INC. BOARD OF DIRECTORS
1. That Shon E. Gress, Executive Director

is authorized on behalf of  GuERNSEY COUNTY SENIOR CITIZENS CENTER, INC.

a. to execute and file
i.  Proposals to aid in the financing of capital and operating assistance projects

ii.  Grant agreements with the Ohio Department of Transportation for aid in the
financing of capital and operating assistance projects

iii.  An assurance or any other document required by the U.S. Department of
Transportation effectuating the purposes of Title VI of the Civil Rights Act of 1964

iv.  Set forth affirmative disadvantage business policies in connection to any
procurement made as part of the project

2. That Shon E. Gress, Executive Director
is authorized to furnish such additional information as the Ohio Department of Transportation may
require in connection with the proposal for the program of projects submitted to the Federal Transit
Administration.

3. The undersigned duly qualified and acting _Shon E. Gress, Executive Director

G GUERNSEY COUNTY SENIOR CITIZENS CENTER, INC.
United @8 AN EQUAL OPPORTUNITY EMPLOYER
Way : “Funded in Part by The Ohio Department of Aging through The Area Agency on Aging, Region 9”,
United Way : Senior Services Tax Levy, Guernsey County Department of Job & Family Services, United
aFGuermsey Codrity Way of Guernsey County, and Donations received Sfrom our County-wide Supporters.

certifies that the foregoing is a true and correct copy of a resolution, adopted at a legally convened meeting of
the

GUERNSEY COUNTY SENIOR CITIZENS CENTER, Held on 2/8/2018
INC.-BOARD OF DIRECTORS MEETING

M . \/54,@/ Hedrecarny @ 2015

Signature of Recording Officer, Title Date
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Appendix E: Commissioner and Member Approval

GUERNSEY COUNTY COMMISSIONERS

ERNEST R, GARDNER JR. DAVE SAFT DAVID L., WILSON
sgardnen@guernseycounty.org dsaft@guemseycounty.org dwilson@guemseycounty.org
627 WHEELING AVENUE, SUITE 300 MICHELE LONG, Clerk 1-800-887-0938
CAMBRIDGE, OHIO 43725-2251 miong@guernseycounty.org Fax (740) 432-9359

(740) 432-9200

Regular Session
November 22, 2017

The Board of County Commissioners of Guernsey County, Ghio, met in regular session on the above date
with the following members present: David L. Wilson and Ernest R. Gardner, Jr.

IN THE MATTER OF DESIGNATING THE GUERNSEY COUNTY SENIOR CITIZENS CENTER AS THE LEAD
AGENCY REPRESENTATIVE IN DEVELOPING THE GURERNSEY COUNTY COORDINATED
TRANSPORTATION PLAN FOR THE BOARD OF COUNTY COMMISSIONERS AND FOR THE PURPOSE OF
APPROVING THE COORDINATED TRANSPORTATION PLAN IN ORDER FOR GUERNSEY COUNTY SENIOR
CITIZENS CENTER, INC. TO APPLY FOR GRANT FUNDING WITH THE OHIO DEPARTMENT OF

TRANSPORTATION-OFFICE OF TRANSIT :

A motion was made by Commissioner Gardner, duly seconded by Commissioner Wilson to authorize the
following:

T T Wihiereas, the Ohio Department of Transportation requires that a lead agency be designated to establish
and create a locally developed coordinated transportation service plan within Guernsey County, Ohio, in
order to ensure the participation of public, private, and non-profit transportation and human services
providers and the general public in the plan development; and

Whereas, the Board of County Commissioners, Guernsey County, Ohio, does hereby designate the
Guernsey County Senior Citizens Center as the lead agency to act on behalf of the Guernsey County
Board of Commissioners for any additional development, and/or eligibility requirements and to apply for
funding from the Ohio Elderly individual, Individuals with Disabilities, and other 5310, Federal Transit,
and ODOT Specialized Transportation program funding sources; and

Whereas, the Board of County Commissioners, Guernsey County, Ohio does hereby approve the
updated Guernsey County Coordinated Transportation Plan submitted for 2017; and

“Guernsey County - A rich fieritage building a better tomorrow”
This institution is an equal opportunity provider and employer.




Therefore, Be It Resolved that the Board of County Commissioners, Guernsey County, Ohio does hereby
approve the Guernsey County Coordinated Transportation Plan and reappoints the Guernsey County
Senior Citizens Center, Inc. to continue to serve as the lead agency to work with various community
partners in order to sustain and enhance transportation coordination and participation in ODOT’s
Specialized Transportation program.

Adopted this 22™ day of November, 2017

Board of County Commissioners
Guernsey County, Ohio

QoS0

David L. Wilssh, President

Ean®d v,

Ernest R. Gardner, Jr., Me“\ber
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(740) 432-9200
Regular Session
October 24, 2018

The Board of County Commissioners of Guernsey County, Ohio, mez in regular session on the above date with the
following members present: Ernest R. Gardner, David L. Wilson, and Dave Saft.

IN THE MATTER OF DESIGNATING THE GUERNSEY COUNTY SENIOR CITIZENS CENT3ER AS THE LEAD
AGENCY REPRESENTATIVE IN DEVELOPING THE GUERNSEY COUNTY COORDINATED
TRANSPORTATION PLAN FOR THE BOARD OF COUNTY COMMISSIONERS AND FOR THE PURPOSE OF
APPROVING THE COORDINATED TRANSPORTATION PLAN IN ORDER FOR GUERNSEY COUNTY SENIOR CITIZENS
CENTER, INC. TO APPLY FOR GRANT FUNDING WITH THE OHIO DEPARTMENT OF
TRANSPORTATION-OFFICE OF TRANSIT

A motion was made by Commissioner Saft, duly seconded by Commissioner Wilson, to authorize the following:

Whereas, the Chio Department of Transportation requires that a lead agency be cesignated to establish and
create a locally developed coordinated transportation service plan within Guernsey County, Ohio, in orcder to
ensurc the participation of public, private, and non-protit transportation and human services providers and the
general publicin the plan development; and

Whereas, the Board of County Commissioners, Guernsey County, Ohio, does hereoy designate the Guernsey
County Senior Citizens Center as the lead agency to act on behalf of the Guernsey County Board of Commissioners
for an additional development, and/or eligibility requirements and to apply for funding from the Ohio Elderly
Individual, Individuals with Disabilities, and cther 5310, Federal Transit, and ODOT Specialized Transportation
program funding scurces; and

Whereas, the Board of County Commissioners, Guernsey County, Ohio, docs hereay approve the updated
Guernsey County Coordinated Transportation Plan submitted for 2018-2019; and

Therefore, Be It Resolved, that the Board of County Commissioners, Guernsey County, Ohio does hereby approve
the Guernsey County Coordinated Transportation Plan and affirms the Guernsey County Senior Citizens Center,
Inc. to continue to serve as the lead agency to work with various community partners in order to sustain and
cnhance transportation coordination and participation in ODOT’s Specialized Transportation program.

Adopted this 24, day of October, 2018

Board of County Commissioners
Guernsey County, Ohio

Sty N b,

ErnestR Gardnerfjr Presnde
,/’ //
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Dz;mbllson IVI(‘F p emdent
e VAT

Dave\S'/t Member
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